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How EM-HQ Maintains Awareness of and Evaluates
NCSP

* Establishing the Optimal oversite strategy

* Getting the right assets with the commensurate O‘E'M-HC:‘
; g ersight
knowledge, skills and abilities. Stratagy
* Communicating with our Field Sites e T
Site
* Implementing an Integrated Assessment Plan that Ass,e:f::m Interactions

balances support and independent types of review.

* Evaluating sources of information for awareness of
potential risk to people and the environment.

; Evaluates
* Information from ORPS and OPEXShare NCSP
* DOE Communities of Practice (e.g., Safety Basis, FR ORPS Events Operating
Conferences) Experience

*  Working Groups

* Assessments provide valuable feedback.

. EM EM Audits
and Assist

* EA Visits
* DNFSB
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