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Preface '

Document Version Control: 1t is the reader's responsibility to ensure they have the latest version
of this document. Questions should be directed to the document owner, see below.

This plan was generated by the Low-Level Waste Management Task Group (LLWMTG). The
LLWMTG reports to the Assistant Secretary for Waste Management (EM-30) of the U.S.

. Department of Energy.

Approval: This plan has been approvéd by the Deputy Assistant Secretary for Waste
Management, US Department of Energy

Document Owner: The primary contact for questions regarding this document is:

Martin Letourneau, Team Leader
Low-Level Waste Management Task Group
Trevion II, Building

U.S. Department of Energy

19901 Germantown Road

Germantown, MD 20874-1290

Phone: (301) 903-7656
Fax: (301)903-9770

e-mail: martin.letourneau@em.doe.gov

Document Change History:

‘Revision 1, (June, 1996) Revised to be consistent with the revision 1 of the DNFSB 94-2

Implementation Plan.
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1. Introduction

Foreword

This Pro;ect Management Plan provxdes mfon'natlon about the tasks described in the Defense

iliti af an, Revision 1 (94-2
Implementatlon Plan or Implementatlon Plan) The 94-2 Implementatlon Plan was prepared in
response to Recommendation 94-2, "Conformance with Safety Standards at Department of
Energy (DOE) Low-Level Nuclear Waste and Disposal Sites." The Implementation Plan
includes information about commitments, deliverables, milestones, and responsibilities for each
task. This Project Management Plan inciudes additional information about those items, and
schedules, risks, dependencies, assumptions, estimates, project team, quahﬁcatlons and change
management. This plan: : '

Identifies activities to be performed and their schedules;
Establishes schedule baselines;

Identifies required resources;

Identifies qualifications of personnel;

Identifies activity interfaces; and

Provides a basis for management tracking and control.

This plan may be revised at the end of each of the following task initiatives identified in the IP:

* Systems Engineering Approach for LLW Management;
e Complex-Wide Review;

¢ DOE Regulatory Structure and Process and

« Radiological Assessments.

All changes will be recorded in the Preface section of revisions to this document.

. Background

On September 8, 1994, the DNFSB issued Recommendation 94-2, "Conformance with Safety
Standards at Department of Energy (DOE) Low-Level Nuclear Waste and Disposal Sites." The
Department accepted Recommendation 94-2 on October 28, 1994. Revision 1 to the 94-2
Implementation Plan in response to Recommendation 94-2 was submitted to the DNFSB by the
Department on May 7, 1996.

In making Recommendation 94-2, the DNFSB concluded that the Department of Energy (DOE)
low-level waste (LLW) program had not kept pace with the evolution of commercial practices.
The DNFSB also noted that no defense nuclear LLW disposal facilities had completed the
radiological performance assessments required by DOE Order 5820.2A, Radioactive Waste
Management. The DNFSB noted that LLW radiological performance assessments were not
required to include all contributing source terms in the evaluations.
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DNFSB 94-2 recommended that the Department conduct a complex-wide review to establish the
dimensions of the LLW problem, take steps to complete the performance assessments, and in
completing the performance assessments, inciude all of the radioactive source terms. DNFSB
94-2 also recommended that the 94-2 Implementation Plan include: issuance of new standards,
requirements, and guidance for LLW management; studies to improve modeling capability,

waste form, intruder, and radionuclide migration deterrence; studies of volume reduction; a .
program to improve volume projections and disposal capacity for LLW; and a study of the safety
merits/demerits of privatization.

1.1 Current Situation

The Department has recently completed revision of the 94-2 Implementation Plan (revision 1).
The need to revise the plan evolved from a recognition of the considerable complexity of the
implementation plans, a reevaluation of the approach for ensuring that LLW and other
radioactive sources at DOE sites do not threaten long-term public safety, and the need todo a
better job of integrating and planning the task activities. Although the overall goals and
objectives of the revised plan are largely the same as those in the original plan, DOE has made
some mid-course corrections to its approach, as discussed below.

Elements of the Systems Engineering Task have been reorganized such that the same end
products are developed, but in a more logical order than in the original plan.

The Complex-Wide Review Task has been completed following multlple interactions wnth Board
staff, and corrective action plans are being prepared.

The Regulatory Structure and Process Task section was revised to reflect DOE's current plans for
revising Order DOE 5820.2A, MQMMMM The original plan assumed that

a revised Order, including LLW requirements, would be completed in the summer of 1995.
However, while Order revision efforts are underway, a draft for comment will not be completed
until February 1997. Therefore, many of the task initiatives in this revision of the plan are
intended to provide the technical basis supporting development of the LLW chapter of the

revised draft Order and providing guidance for its ultimate implementation.

The commitments regarding assessments of the long-term impacts of LLW disposal have been
revised based on the evolution in approach to dlsposmg of waste originating from cleanups and
to support decision-making regarding the myriad of radioactive sources at DOE sites.
Commitments under the Radiological Assessments Task section recognize differences in the -
regulatory regimes for waste management disposal facilities and environmental remediation
disposal cells. The commitments also distinguish between performance assessments, whose
purpose is to ensure proper current disposal, and composite analyses, whose purpose is to aid in
planning long-term site management by evaluating the impacts of the current disposal facility
and other radioactive saurces that contribute to the dose to a hypothetical member of the public.

The Waste Volumes Projection Task section clarifies that the disposal capacity report will
evolve over time to include radiological capacity in addition to volumetric capacity. Pending
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completion of the radiological assessments, sufficient information is currently not available to
address radiological capacity.

The Research and Develop;ment Task now combines DNFSB-identified studies and other
research and development activities rather than addressing them separately and sequentially.
Additionally, the identification and cataloging of completed or ongoing research and

development will follow, rather than precede, the identification of technical (R&D) needs, and
will be an integral part of defining outstanding research and development needs.

1.2 Previous Activities

Previous activities that will be utilized in the conduct of the 94-2 Implementation Plan tasks are
documented in:

o The Waste Management Programmatic Environmental Impact Statemen; (WMPEIS),
» The Baseline Environmental Management Report (BEMR);

o The Low-Level Waste Current State System Description (CSSD);

» The Waste Type Report (internal draft); and

o The Complex-Wide Review report.

~ 1.3 ‘Prbject Objectives

The overall objective of the 94-2 Implementation Plan is to improve the LLW management
system and ensure that. performance assessments are approved that demonstrate that DOE LLW
disposal facilities meet DOE Order 5820.2A radiological performance objective; the
radiological assessments include all appropriate LLW as radioactive source terms in the
evaluation; and LLW is disposed with a margin of safety in place to protect workers and the
public and the environment in addition to conditions imposed based on the performance
assessment. These objectives will be accomplished by:

* integrating the LLW Management Program within the Department's Office of
Environmental Management;

» ‘establishing the technical basis for DOE’s LLW management strategies;

+ developing and implementing effective policies, requirements, and compliance criteria
for managing LLW; ]

* completing technical studies to increase knowledge for appropriate decision making;
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» documenting program decisions, priorities, and strategies in upper-level management
program documentation; and

* building on activities currently underway or already completed.

1.4 Project Scope and Approach

The scope of the commitments in this Implementation Plan not only respond to issues identified
by the DNFSB in Recommendation 94-2, but also respond to weaknesses identified by the
Department's own analysis, and address the root causes of the system problems. The
commitments make improvements in the organization and management of the LLW system,
implement technical studies to improve the technical basis for LLW management, and develop,
issue, and implement new policies, guidance, standards to improve the regulatory structure for
oversight of LLW management. In completing these commitments, the Department expects to
achieve the future state of a fully integrated, technically-based, and standardized LLW
management system.

The approach to improving the LLW management system presented in the 94-2 Implementation
Plan takes multiple paths which converge into an integrated program. The Department provides
for a restructuring of management of the LLW program at Headquarters, and elevates the pnonty
of LLW management. The new LLW management organization will be responsible for
integrating the multiple tasks presented in the Implementation Plan into a structured program.
The technical approach used by the LLW management program under this Implementation Plan
is discussed more in Section 2.

1.5 Major Milqstones

The following are the 94-2 Implementation Plan commitments, the Implementation Plan
commitment number, and their due dates. Descriptions of the activities are provided in the
Implementation Plan. Those commitments that have been completed are indicated. Addmonal
detailed schedule and deliverables information is provided in Section 4 of this plan.

| PROGRAM MANAGEMENT

|| Update Project Management Plan HOI.C.1 06/30/96

: : (completed) |

" Prepare Quarterly Progress-Report mi.c.2 ' 30 days after
end of |
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N— T
94-2 IMPLEMENTATION PLAN MILESTONES
R S TARGET
MILESTONE : "COMMIT # DATE
SYSTEMS ENGINEERING "
Complete Systems Engineering IV.B.1 06/30/95
Evaluation (completed)
Prepare Low-Level Waste Program JIVB.2 04/30/96
Requirements Document (completed)
Prepare Low-Level Waste System : 09/30/96
Description Document IV.B.3
Prepare Privatization Guidelines - IV.B.4 .09/30/96
Prepare Low-Level Waste Program IVB.S 03/31/97
Management Plan : ||
Prepare Complex-Wide Corrective Action | IV.B.6.B.1 07/31/96 .
Plan ' : .
Prepare Initial Site-Specific CWR IV.B.6.B.2 07/31/96 :
Corrective Action Plans :
COMPLEX-WIDE REVIEW
Establish Review Organization and V.B.1 07/31/95 I
Management (completed)
Complete Site Evaluation Surveys VB.2 08/31/95
: ‘ (completed)
~ Complete Independent Evaluation of 38 VB3 05/17/96
Facilities and Issue Report (completed)
DOE REGULATORY STRUCTURE AND PROCESS |
Issue Directive on Pre-88 Sources and VLB.1 05/31/95
Composite Plumes (completed)
Issue Policy Strengthening LLW VI.B.2.b.1 . 07/21/95
Regulatory Structure 1 (completed)
Issue Revised Interim Policy - " | viB2b2 07/31/96 J
Strengthening LLW Regulatory Structure
Issue Policy and Guidance on VIB.3.b.1 05/31/96
Applicability of Order 5820.2A to (completed)
CERCLA Sites
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|

e R TARGET

MILESTONE .o COMMIT #:- DATE et
Issue Policy and Guidance on VIB.3.b.2 12/31/96
Applicability of Order 5820.2A to RCRA
Sites

“ - Complete Review of DOE and non-DOE - VLB.4b.1 12/31/95 . .

~_ Requirements and Standards (completed)
Complete Review of DOE and Selected VIB.4b.2 06/30/96 ,
International Requirements and Standards (competed)
Prepare Report Identifying Essential LLW | VI.B.5 . 02/28/97
Management Requirements ' :
Issue Implementation Guidance and VILB.6 02/28/97
Technical Standards to Support Essential
LLW Management Requirements
Complete Revision of the Radiological VIB.7 02/28/97
Assessment Approval Process and Include '
in Radioactive Waste Management Order

RADIOLOGICAL ASSESSMENTS
Issue Guidance for Conducting Composite | VIL.B.2 05/31/96 \_/
Analyses (completed) '
Publish PA Maintenance Guidance VILB.4.b.1 09/30/96
Document .

- Issue a Description of the Process and VIILB.3 10/31/96
Criteria for Headquarter's Review of :
Composite Analyses
Issue Policies Addressing Critical VILB.1 01/31/97 :
~_Assumptions and Clarifications for PA ' |

Publish PA Format and Content, and VILB.4b.2 0113197
Standard Review Plan Documents :

94-2 IP PjMP - Revision |
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94-2 IMPLEMENTATION PLAN MILESTONES

‘ S e TARGET
MILESTONE - - - COMMIT # DATE
Specific Radiological Assessments VIL.B.5 n
Los Alamos Area G Bu;ial Ground Complete PA 03/31/97 "

HQ Review 12/31/97

Complete 12/31/97
Composite
Analysis (CA)

HQ Review 03/31/98

Complete 04/30/98
Disposal '
Authorization
Stmt.

Idaho National Engineering Laboratory Complete PA completed I

oactive W )
Radioactive Waste Management Complex HQ Review 08/31/96

Complete CA 01/31/98
HQ Review 04/30/98

Complete . 05/31/98
Disposal
Authorization
Stmt.

Nevada Test Site Area 5 Radioactive Compiete PA completed
Waste Management Complex

HQ Review 08/31/96
Complete CA 09/30/99
HQ Review 12/31/99

Complete - 01/31/00
Disposal
Authorization
Stmt.
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; ..+ TARGET
‘MILESTONE COMMIT#  DATE
Nevada Test Site Area 3 Radioactive Complete PA/CA 03/31/98 1'
Waste M '
aste Management Complex HO Review 11/30/98
Complete 02/28/99
Disposal
Authorization
Stmt.
Oak Ridge National Laboratory Solid Complete PA 09/30/97
Wagte Storage Area 6 HO Review . 01/21/98
Compiete CA 09/30/97
HQ Review . 12/31/97
Complete 06/30/98
Disposal
Authorization
Stmt.
Hanford Environmental Restoration b Complete CA 12/31/97
Disposal Facility : ]
HQ Review 05/31/98
'Hanford 200 West Area Burial Grounds | Complete PA completed
gsrolran{gs;t)e analysis Fo be included in that HQ Review 06/30/96
Complete 06/30/98
Disposal
Authorization
Stmt.
Hanford 200 East Area Burial Grounds Complete PA 08/31/96
gro}rzn{l(;s;t)e analysis to be included in that HO Review 04/30/97
Complete 07/31/98
Disposal
Authorization
Stmt.
94-2 IP PjMP - Revision | 1-8 June, 1996
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94-2 IMPLEMENTATION PLAN MILESTONES
o TARGET
.MILESTONE COMMIT# . DATE
Savannah River E Area Vaults Complete PA completed
HQ Review completed
Complete CA 09/30/97
_ HQ Review 12/31/97
| Complete 03/31/98
. Disposal
- Authorization
Stmt.
Savannah River Saltstone Complete PA completed n
(Composite analysis to be included in that p :
for E Area Vaults) HQ Review 07/31/96
Complete 03/31/98
Disposal
Authorization
Stmt.
I
LOW-LEVEL WASTE PROJECTIONS
Issue LLW Disposal Capacity Report, VIILB.1.b.1 - 07/31/96
Revision 0
Issue LLW Disposal Capacity Report, VIII.B.1.b.2 09/30/97
Revision |
Complete DOE LLW Projections Program | VIIL.B.2 12/31/96
Document
Document Evaluation and Strategy for VIII.B.3 08/31/96
LLW Minimization
RESEARCH AND DEVELOPMENT
Issue Initial LLW R&D Activities Catalog | IX.B.1 " 06/30/95
(completed)
Issue LLW R&D Needs Statement IX.B.2 03/31/97
Identify Outstanding R&D Needs IX.B.3 06/30/97
Prepare Strategy to Address Outstanding IXB.4 09/30/97
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2. Technical Approach

Utilizing existing knowledge and work already underway, the revised 94-2 Implementation Plan
calls for near-term tasks to provide direction to the sites and move towards bringing LLW

disposal facilities into compliance with the DOE ‘Order on Radioactive Waste Management
(DOE Order 5820.2A), and to ensure plans are in place to address vulnerabilities identified by
the Complex-Wide Review. In parallel with the execution of these near-term activities, the-
project is also addressing tasks in support of longer-term commitments in the following five
technical task areas:

. * Low-Level Waste Systems Engineering;

* DOE Regulatory Structure and Process;

* Radiological Assessments;

* LLW Projections; and

¢ Research and Development.
The five technical task areas, along with the Program Management and the Complex-Wide
Review Tasks are shown in a work breakdown structure in Figure 2.1. The subordinate work
breakdown levels provide an umbrella for the tasks committed to in the 94-2 Im'plementation

Plan. A brief description of the work to be performed in each of the technical areas is provided
in the following sections.

2.1 Program Management

Program management activities address the basic functions for which this project management
plan is being prepared: cost, scope, and schedule. Activities include developing budget
requests, defining work scope and arranging for the resources to complete the work, managing
the completion of task initiatives and reporting on the progress of work.

2.2 Complex-Wide Review

A Complex-Wide Review of the DOE LLW generation, treatment, storage, and disposal
activities at 38 sites has been conducted. The results of the review were documented in a report
completed in May 1996. The complex-wide and site-specific vulnerabilities identified by the
review are to be addressed under the systems engineering technical area.
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2.3 System;s Engineering

A systems engineering approach is being employed to provide a technical basis with clearly
identified interfaces for the management of the Department's LLW. The systems engineering
effort involves Headquarters and field organizations in the development of program
requirements, a system description document, and a program management plan that will include
a strategy for management of DOE LLW. The Headquarters Systems Engineering Task
Manager will direct the efforts of a small working group to develop material for these products
based on the input and review of a larger group composed largely of DOE field personnel.
Additionally, an evaluation of privatization of DOE LLW disposal will be conducted. The study
will result in guidance to DOE sites on what safety factors should be considered in evaluating
whether to privatize LLW disposal.

2.4 DOE Regulatory Structure and Process

The focus of work in the DOE Regulatory Structure and Process Task is on the development of
the LLW portion of a revised DOE Order on radioactive waste management. In the near-term,
policy statemerts and guidance will be developed and disseminated. The near-term tasks include
updating a directive and policy issued previously to address the scope of performance
assessments and the Headquarters approval process, and developing policy and guidance to
address applicability of current LLW requirements to sites being cleaned up under the Resource
Conservation and Recovery Act (RCRA) or Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA).

The above activities will flow into the principal task being addressed in this technical area, that
is, the development of essential requirements for LLW management and the accompanying
guidance. The intent is for the essential requirements to be the LLW section of a revision to the
DOE order on radioactive waste management. A working group of DOE personnel
knowledgeable in LLW management has been formed to direct the analysis and evaluation of
requirements for management of LLW and identify those to be included in the Order. The
working group comprises personnel from the Office of Waste Management (EM-30), the
Environment, Health and Safety Office of Environmental Guidance (EH-41), and DOE Field
Office representatives. ,

The following tasks will be performed to support the development of the essential requirements
and implementing guidance. Major issues previously identified, or identified as a result of 94-2
Implementation Plan activities will be raised to the appropriate level of management for
resolution. The work being conducted under the systems engineering tasks will be used to
confirm that all facets of LLW management are being addressed in the development of
requirements. Those vulnerabilities identified by the Complex-Wide Review will be evaluated

to determine what requirements or guidance are appropriate to address the vulnerabilities.
Réquirements and standards, or regulatory concepts from internal and external sources will be
evaluated and serve as a starting point for determining the appropriate requirements for the DOE
system. This includes consideration of the current DOE Order, the previous draft revision,
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Nuclear Regulatory Commission documents, Environmental Protection Agency draft proposals,
state programs, and international and foreign country programs.

The working group will use the above information to identify gaps in requirements, determining
the appropriate regulatory alternatives to be selected, and establishing a technical basis for and
justifying the selection of the requirements to be included for LLW management.

2.5 Radiological Assessments

The tasks being conducted under this technical area address the need for documented guidance
(or policy) regarding the preparation, review, and maintenance of LLW disposal facility
performance assessments and composite analyses. The Task Manager will use a small cadre of
personnel familiar with LLW performance assessments to develop information to be used by
both preparers and reviewers of performance assessments and composite analyses. Additionally,
the Task Manager for this technical area will direct and coordinate the Headquarters review of
radiological assessments submitted by the field organizations.

For performance assessments, a number of policy papers are being developed that will address
concepts that are key to the preparation of performance assessments. They may also affect the
composite analyses. These are to address such topics as the time of compliance, the future
control of land, intruder analyses, etc. (a more complete list is in the 94-2 Implementation Plan).
In addition, three guidance documents will be prepared. A format and content guide and a _
maintenance plan are to provide field organizations with guidance on the original development
and update of performance assessments, as well as the ongoing research that needs to be
performed to confirm performance assessment assumptions and projections. A review plan will -
also be developed to provide a standard method for Headquartem evaluation of performance
assessments.

For compésite analyses, a guidance document on their preparation has been prepared. That
guidance document is to be supplemented with a description of the criteria and process that
Headquarters will use in its review of the composite analyses.

All six of the DOE sites with active LLW disposal facilities have or will prepare performance
assessments in compliance with DOE Order 5820.2A. In addition, each site with an active
disposal facility will prepare a composite analysis to evaluate the potential offsite radiological
impacts of the combination of the LLW disposal facility and other sources that are to be left at
the site. :

Headquarters will review both the performance assessment and composite analysis. Following
review of the performance assessment, a memorandum of acceptance, if appropriate, will be
prepared and transmitted to the site. Following Headquarters acceptance of both the
performance assessment and the composite analysis, a disposal authorization statement will be
issued to document the approval to operate and any conditions placed on the design, operation,
or closure of the disposal facility. :
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2.6 Low-Level Waste Projections

A program for improving LLW volume and characteristics projections will be developed and
implemented for all DOE programs and projects. The improved projections program, along with
routine reports on disposal capacity, will allow DOE to ascertain whether there are potential
future waste disposal capacity problems. Disposal capacity will initially be based on availability
of land area or vault capacity for disposal. As information becomes available from the
performance assessments and composite analyses, the capacity projections will be amended to
account for the radiological charactenstics of the expected waste.

A LLW minimization survey will be conducted to identify successful practices that have been
instituted at DOE sites. From this information a strategy will be developed with the intent of
extending to more sites those waste minimization practices that can reduce the volumes of waste
requiring disposal. . .

2.7 Research and Development

The improvement of a research and development function for LLW management is to be effected
by the DNFSB 94-2 effort. The approach is to first identify areas for which research and
development is needed. As a starting point, the DNFSB recommendation identified certain
studies that they felt were needed. These will be augmented with research and development
needs identified by performance assessments and composite analyses, through the development
of LLW requirements and guidance, from the Complex-Wide Review, and as a result of the
systems engineering activities. The identified needs are to be evaluated against past and current
research to determine which have been, or are being addressed, and identify those that remain
outstanding. A strategic plan will be prepared to recommend a means of meeting the outstanding
research and development needs.
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3. Project Organization

3.1 Managemént Organization

The Department is committed to improving the low-level waste management system consistent
with its acceptance of Recommendation 94-2. In order to ensure the needed attention is given to
initiating and completing 94-2 implementation tasks, new and existing organizational groups, as
shown in Figure 3.1, are to be used. Personnel responsible for accomplishing the task initiatives
described in the 94-2 Implementation Plan will also utilize the resources and expertise of

~ existing organizations within DOE.

3.1.1 Low-Level Waste Management Task Group

The Low-Level Waste Management Task Group is to perform the technical work required under
the 94-2 Implementation Plan, to develop recommendations concerning policies, requirements,
guidance, and other documents to be initiated by 94-2 task activities, and to manage the
resources and staffing to meet the milestones described in the 94-2 Implementation Plan. . .

The LLW Management Task Group is composed of a Team Leader and four Task Managers who

report to the Team Leader. The LLW Management Task Group Team Leader reports to an
Office of Waste Management, Senior Management Officer. The Task Managers oversee the
activities in five of the six 94-2 task initiative technical areas. The five technical areas are:

waste projections, and research and development. For each of the technical areas there is a
technical lead to assist the program manager with technical direction of the activities being
undertaken. There is also an Office of Environmental Restoration counterpart for each technical
area to ensure integration of activities with the cleanup programs.

At the time this Project Management Plan is being revised, the sixth technical area, Complex-
Wide Review, has been completed. Vulnerabilities identified by the Complex-Wide Review are
being addressed under the umbrella of systems engineering.

3.1.2 Low-Level Waste Executive Management Group

A Low-Level Waste Executive Management Group was established to assist the Deputy
Assistant Secretary for Waste Management in matters of guidance and policy direction that
require input from other Office of Environmental Management program offices or other
Assistant Secretaries and their respective Program Offices. The Executive Management Group
functions on an ad-hoc basis. Meeting are convened as needed to keep the group abreast of 94-2
Implementation Plan activities and to address issues identified by the staff working on the
implementation activities.
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Figure 3.1: DOE Organization to Respond to DNFSB Recommendation 94-2
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3.1.3 Low-Level Waste Steering Committee

The existing Low-Level Waste Steering Committee serves as the principal mechanism: for staff
level contact between DOE Headquarters and the DOE field organizations. The Low-Level
Waste Steering Committee is composed of representatives from each of the DOE field
organizations with Environmental Management responsibilities and from Headquarters offices
involved with environmental management activities. Members of the Low-Level Waste Steering
Committee or personnel they recruit from the field participate in the conduct of tasks identified
in the Implementation Plan. The Low-Level Waste Steering Committee also serves as a review
body for task initiatives with complex-wide applicability and recommendations concerning
polices, requirements, guidance, and other documents.

3.2 Roles and Responsibilities

The following chart identifies the roles and responsibilities of the key personnel involved in the
implementation of 94-2 task initiatives.

Responsibili

Deputy Assistant Steve Cowan EM-30 | Overall responsibility for efforts

Secretary for Waste described in the IP. Ensures that
Management funding is committed and the
: required priority is placed on the
task initiatives.
94-2 Implementation | Mark Frei ‘ EM-34 | Provides senior management
| Senior Management * | direction of 94-2 implementation
Officer activities. Serves as the point of
: contact for raising issues to
management attention and for
securing needed resources.
Team Leader - Martin Letourneau | EM-35 | Manages and coordinates overall
Low-Level Waste ' effort on a day-to-day basis,
Management Task including allocation and use of
Group ' resources. Resolves issues among

technical areas of the 94-2
Implementation Plan. Identifies
and requests resources necessary
to accomplish commitments.
Communicates with DNFSB staff

on a regular basis. 1R
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Task Manager -
Complex-Wide
Review

Martin Letourneau

Manages the complex-wide
review task initiatives. Approves
complex-wide review
expenditures, deliverables and
changes. Facilitates the work of
technical personnel working on
the complex-wide review
activities.

' Task Manager -
Systems Engineering

Warren Black

EM-35

Manages the systems engineering
task initiatives. Approves
deliverables and changes. Directs
the work of technical lead and
others working on systems
engineering activities. Acts as
liaison between complex-wide:
review project manager and Task
Group Manager.

Task Manager -
DOE Regulatory
Structure and Process

Julie Ayres

EM-32

Manages the DOE regulatory
structure and process task, and

R&D task initiatives. Approves
deliverables and changes. Directs | =
the work of technical lead and -
others working on regulatory

structure and process activities.

1| Task Manager -
Radiological
Assessments

Virgil Lowery

EM-35

Manages the performance
assessment task initiatives.
Approves deliverables and
changes. Directs the work of
technical lead and others working
on radiological assessment
activities. Tracks progress of
assessment completion

| commitments.

Task Manager -
LLW Projections

Matt Zenkowich

EM-35

Manages the LLW projections

task initiatives. Approves

deliverables and changes. Directs

the work of technical lead and

others working on LLW
rojections.
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Technical Lead -
Systems Engineering

|
Responsibility |
Provides technical leadership of
_the development of systems
engineering evaluations and
documents. Coordinates efforts of |
technical personnel working on ‘
_systems engineering.

Technical Lead -
DOE Regulatory
Structure and Process

Ed Regnier

EH-412

Provides technical leadership to

the development of regulatory

structure and process evaluations

and documents and coordinates

work efforts of technical
_personnel.

Technical Lead -
Radiological
Assessments

s

Elmer Wilhite

WSRC

Provides technical leadership to
the development of radiological
assessment activities including
development of guidance
documents. Coordinates work
efforts of technical personnel.

Acts as liaison with Task Group to
Performance Assessment Peer
Review Panel (PRP).

Technical Lead -
LLW Projections

Robert Fleming

EM-431

Provides technical leadership of
the development of LLW
projections policies, guidance, and
documents. Coordinates efforts of
technical personnel working on
LLW projections.

Technical Lead -
Research &
Development
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Provides technical leadership of
the development of LLW research
& development assessment
documents and strategies.
Coordinates work efforts of
technical personnel. Acts as
liaison with Task Group to
Research & Development Task
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3.3 Issue Resolution

Issues are expected to arise during the course of completing the milestones identified in this plan.
Personnel are to resolve issues at the lowest practical level and in a timely manner. Issues which
cannot be resoived in a timely manner are to be raised to the next higher level for attention and
resolution. The hierarchy for issue resolution is the Technical Lead, Task Manager, LLW
Management Task Group Team Leader, Senior Management Officer, Deputy Assistant Secretary
for Waste Management, and the Executive Management Group. Issues identified and resolved
by Technical Leads and Program Managers are to be reported to the LLW Management Task
Group Team Leader on a routine basis and documented. .
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4. Project Management

4.1 Mahagement Approach

The Department is committed to meeting the milestones described in the 94-2 Implementation
Plan on schedule. Therefore, strict management activities and controls will be used by the LLW
Management Task Group Team Leader and staff to track and report on progress and ensure that
milestones are met. The tracking will provide early indications of the possibility of missing'a
milestone and allow time to take appropriate action.

The sections below address the project management activities that aid in the management of the
task initiatives in the 94-2 Implementation Plan and meeting the project's objectives. This
includes the project schedule, resources, staffing, and reporting. There are aiso sections
addressing the assumptions that are key to the project's success, quality assurance and quality
control procedures, and National Environmental Policy Act (NEPA) compliance.

4.2 Project Tracking and Control

Commitments made by the Department to implement DNFSB Recommendation 94-2 are
summarized in Section 1. Figure 4.1 provides a high-level, master integration schedule that
shows the completion dates and major interfaces for key activities being addressed in this prOJect
management plan. A detailed resource-loaded schedule showing lower tier steps necessary to
accomplish the plan commitments is provided as Appendix A.

The schedule provided in Appendix A is one of the working tools that will be used to track

- progress on completing task initiatives. Significant perturbations that affect the ability to. meet
milestone commitments will be evaluated for their impact on the schedule. Ifit is determined

that the current schedule has become outdated because of significant changes, it will be updated -
with the approval of the LLW Management Task Group Team Leader and the Senior
Management Official.

4.2.1 LLW Managemeht Task Group Task Initiative Tracking

The project schedule (Appendix A) will be the basis for progress tracking. Task Managers are to
report on progress relative to the schedule in weekly program management meetings. Significant
accomplishments towards achieving milestones or issues are to be raised at the weekly program
management meeting and documented in the Office of Waste Management weekly report. At the
discretion of the LLW Management Task Group Team Leader, a status line will be scribed on
the master interface schedule or the detailed schedule (Appendix A) to provide a visual

indication of project status.
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4.2.2 Departmental Representative Tracking System

Lssua
The Office of the Departmental Representative (S-3.1) uses the Safety In/fo_metr%n Management
System (SIMS) to track DNFSB recommendations. The task initiatives and commitments from
the 94-2 Implementation Plan have been input into the tracking system. The LLW Management
Task Group tracking of tasks will be used to provide the updates on the Departmental
Representative's SIMS on a regular basis as set by the Departmental Representative.

4.2.3 Status Reporting -

Quarterly

The LLW Management Task Group Team Leader will prepare a report summarizing progress on
task activities, and scheduling and other issues for submittal to the DNFSB. This report will also
be distributed to members of the Low-Level Waste Executive Management Group and DOE
field organizations to keep them apprised of progress on the project. Quarterly reports are to
cover each calendar quarter and are due to be completed one month following the end of the
quarter. These reports will continue until the commitments in the 94-2 Implementatlon Plan are
completed. :

Monthly

The Technical Leads identified in each of the five technical areas in the LLW Management Task .
Group will prepare a monthly report summarizing progress on task activities. The report should
be submitted on the 10th day of each month, and should summarize for the previous month for
all personnel working on task activities: work accomplished; problems encountered; travel and
meetings attended; and any other important information which should be reported to the LLW
Management Task Group. The monthly report should include the necessary input to update the
LLW Management Task Group task initiative tracking system discussed above in Section 4.2.1.
The Technical Leads will submit the monthly report to their respective Task Manager in the

LLW Management Task Group, who will submit it to the LLW Management Task Group Team
Leader. The program managers will add cost performance information to the report subm:tted to
the LLW Management Task Group Team Leader.

As needed

The LLW Management Task Group Team Leader may need status reports on specific task
activities or deliverables for meetings with DOE management, DNFSB or DNFSB staff, or for
other reasons. The Task Managers, the Technical Leads, and other personnel working on
specific task initiatives, will provide the requested information upon request of the LLW
Management Task Group Team Leader.

.
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4.3 Assumptions

The scheduled completion of commitments in this Project Management Plan is based on
assumptions regarding priority of this effort, resources, significant external influences, and a
normal amount of time for management activities. If these assumptions become invalid, it may
be necessary to revise the schedule or take other mitigating actions.

Assumption 1:- Priority of 94-2 Implementation Plan Activities

The success of the efforts outlined in the 94-2 Implementation Plan relies on the activities
remaining a high priority for the Department, both at Headquarters and in the field. The current
schedule is based on Headquarters being the principal support of the resources necessary for the
requirements, guidance, and programmatic activities. The field organizations provide resources
to supplement those needed for the requirements, guidance, and programmatic activities and to
complete the performance assessments and composite analyses. Identification of significant
health or safety issues within the Department or at a specific site, or a significant reduction in the
Department's budget could affect the priority of 94-2 implementation activities, the schedule, or
both.

Assumption 2: No Major External Influences

Activities in the Implementation Plan are based on the regulatory scheme in affect as of April
1996. Although there is a recognition of the effort to impose external regulation on the
Department's nuclear activities, and the task initiatives are considered to be consistent with this
effort, it is assumed that this external regulation will not occur in the time that most of the
activities in this plan are accomplished. It is also assumed that the Environmental Protection
Agency effort to promulgate a generally applicable low-level waste standard will not negatively
affect the DOE regulatory structure and the conduct of radiological assessments.

Assumption 3: No Dilution of Resources

The LLW Management Task Group assumes that there will be the narmal press of bureaucratic

_business associated with accomplishing the 94-2 Implementation Plan tasks. This includes
budgeting activities, a modest number of briefings, and an occasional response to outside
inquiries. Due to the heavy amount of hands-on involvement by the LLW Management Task
Group in completing task initiatives, significant changes in the amount of time to respond to
these needs may negatively affect the schedule.
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4.4 Risk Management

Risk Category: Schedule

The LLW Management Task Group has developed a project schedule that covers the anticipated
span of the task activities detailed in the 94-2 Implementation Plan. This schedule is based on
estimates for requirements identified to date. Due to the project being in the early stages, it is
possible that problems may be identified as the project progresses which may result in addmonal
effort required and changes to the current project schedule.

Risk Mitigation: If significant problems are identified and deemed necessary for the dedication
of additional effort, the LLW Management Task Group Team Leader will brief the Waste
Management Senior Management Officer at the earliest possible time with a recommended
course of action, and obtain a decision as soon as possible.

Risk Category: Costs

The LLW Management Task Group has developed an estimate of resources for task initiatives
and has funded the near-term task activities detailed in the 94-2 Implementation Plan. The:
estimate is based on anticipated requirements for time and resources identified to date to
accomplish the described tasks. Due to the project uncertainty, it is possible that problems may
be identified as the project progresses which may result in additional effort and resources being
required, and result in changes to the costs of the current tasks.

Risk Mitigation: If significant problems are identified and deemed necessary for the dedication
of additional resources, the LLW Management Task Group Team Leader will brief the Waste
Management Senior Management Officer at the earliest possible time with a recommended
course of action, and obtain a decision. Work efforts on tasks which have identified significant
cost issues will be curtailed until the resolution of the issue is reached with management in order
to save resources which may be needed to implement the mitigation plan.

- Risk Category Changing Requirements

As task initiatives progress and results from efforts are reported to DOE senior management and
the DNFSB, there is the possibility that changes will be recommended, or required, for efforts
described in the 94-2 Implementation Plan due to input from one or both of these groups.

Risk Mitigation: If a significant change to a task activity is recommended or required by DOE
senior management or the DNFSB, the LLW Management Task Group Team Leader will brief
the Waste Management Senior Management Officer at the earliest possible time with a
recommended course of action, and obtain a decision as soon as possible.

For all of the risk categones and resolutions, the Office of Waste Management Senior
Management Officfat will obtain advice and input from the Low-Level Waste Executive
Management Group, if necessary, to reach a decision. Also, for all the categories and
resolutions, a change control process will be implemented if deemed necessary by the LLW
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Management Task Group Team Leader to change due dates, deliverables, or other items that -
constitute commitments to the DNFSB under the 94-2 IP. The change control process is
described later in this section.

4.5 Project Time Estimate

The time required to manage and perform the task initiatives in the 94-2 Implementation Plan are
based on skill/experience levels as defined in the Staffing section of this Project Management
Plan. The estimates include time for training, meetings, travel, conducting the task initiatives,
performing management functions, interfacing with others involved in task initiatives, and all
associated work activities to complete the commitments described in the 94-2 Implementation
Plan.

4.6 Staffing

A variety of resources and skills are required to complete the task activities committed to in the
94-2 Implementation Plan. The staff for this project need to possess the following skill sets:
project management, project planning, systems engineering, environmental audits and/or
reviews, environmental regulation development and regulatory analysis, conduct and review of
LLW radiological assessments, data and data base management, quality assurance and quality
control, document preparation and review, and research program development and management.

'4.6.1 Qualifications

1

The Deputy Assistant Secretary for Waste Management has responsibility for implementation
of Recommendation 94-2 because the primary responsibility for low-level waste management .
resides under the Assistant Secretary for Environmental Management.

The Senior Management Officer must have demonstrated leadership ability over major efforts
within the Department of Energy. This position requires access to high levels of Environmental
Restoration management and the ablhty to represent the Department in discussions with outside
organizations.

The LLW Management Task Group Team Leader must have demonstrated the ability to plan
task initiatives, coordinate activities among various groups, coordinate the flow of work, conduct
project meetings, and ensure issue resolution. This position will require supervisory skills, and
will need very little supervision. This demonstrated ability will have been achieved in the
Department of Energy, and must include involvement in radioactive waste management.

The Technical Area Task Managers must have demonstrated the ability to manage task '
activities involving multi-disciplinary teams and coordinating the activities of several persons.

This person must be able to coordinate the flow of work, conduct project meetings, and ensure
issue resolution. The Task Managers must have demonstrated the ability to deliver task
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deliverables and ensure technical work is conducted appropriately. They must have experience
with Department of Energy program management and experience in low-level or other
radioactive waste management.

The Technical Leads in the technical task areas identified must have multiple years of
experience directly in the technical area, or one which is closely related, and have demonstrated
the ability to lead technical projects in the subject area. This experience must include time
within the Department of Energy complex (DOE or contractor). The individuals must have
demonstrated the ability to prepare technical reports and task deliverables within schedules and
budgets. The technical leads must also have demonstrated ability to lead multi-disciplinary
technical teams and coordinating the activities of several persons to produce technical '
documents.

The Systems Engineering Technical Leads must have multiple years of experience at systems
engineering and/or systems analysis. This experience must include systems engineering for
program activities. :

The Senior Regulatory Analyst must have multiple years of experience in environmental
regulation development, review, approval, or compliance at the federal or state level. This
experience must have been gained in the regulation of low-level or other radioactive waste, -
mixed waste, hazardous or sanitary waste, and should have been gained in the Department of
Energy Complex, or in the regulation of commercial industries with similar programs. The
Regulatory Analyst must have experience at environmental regulation development, review,
approval, or compliance at the federal, state, or local level. This experience should have been
gained in the regulation of low-level or other radioactive waste, mixed waste, hazardous or
sanitary waste.

The LLW Management Specialist must have multiple years of experience with management of
low-level waste, including regulation and regulatory guide development, review, approval, or
compliance at the federal or state level. This experience must have been gained in the
management of low-level or mixed waste in the Department of Energy complex, or in the
management or regulation of commercial nuclear industries.

The Senior Radiological Assessment Analyst must have multipie years of experience
conducting performance assessments, risk assessments, or mathematical modeling. This
experience must have been gained in doing performance assessments of low-level or other
radioactive waste, and should have been gained assessing Department of Energy facilities, or
commercial radioactive waste facilities. The Radiological Assessment Analyst must have
experience conducting performance assessments, risk assessments, or mathematical modeling, or
producing environmental documentation containing risk analyses. This experience should have
been gained performing these activities associated with the management of low-level, or other
radioactive waste, mixed waste, hazardous waste, or sanitary waste.

The Performance Assessment Peer Review Panel Members are selected by DOE

Headquarters from nominees submitted by the Office of Environment, Safety and Health and the
field offices. The Panel consists of eight members, one each representing each of the six DOE
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sites disposing of LLW, one representing the DOE sites that generate LLW but do not dispose of
it, and one representing DOE's Office of Environment, Safety, and Health. Candidates
nominated by the Field Offices must have multiple years of experience with conducting or
reviewing LLW or other radioactive waste performance assessments, LLW environmental
standard or regulation development, or mathematical modeling.

The Senior Headquarters Performance Assessment Reviewer must have multiple years of
experience reviewing performance assessments, risk assessments, or mathematical modeling.
This experience must have been gained in review of performance assessments of low-level or
other radioactive waste facilities, and should have been gained assessing Department of Energy
facilities, or commercial radioactive waste facilities. The Headquarters Performance
Assessment Reviewer must have experience reviewing performance assessments, risk
assessments, or mathematical modeling, or environmental documentation containing risk
analyses. This experience should have been gained performing these activities associated with
the management of low-level, or other radioactive waste, mixed waste, hazardous waste, or
sanitary waste. .

Projections Analysts must have experience with inventory assessments, data collection and
analysis, characterization, or data management systems.. This experience should have been
gained performing these activities associated with the management of low-level, or other
radioactive waste, mixed waste, hazardous waste, or sanitary waste. This experience should
have been gained in performing these activities associated with Department of Energy facilities.

Research Program Analysts must have experience with research program analysis or ,
management including needs assessment. This experience should have been gained performing
these activities associated with the management of low-level, or other radioactive waste, mixed
waste, hazardous waste, or sanitary waste. This experience should have been gained in
performing these activities associated with Department of Energy facxhtles

' The Research and Development Task Team (RDTT) Members will be selected by DOE
Headquarters, Office of Waste Management from nominees submitted by the field offices. The
RDTT will consist of ten members, a minimum of three representing the six DOE sites disposing
of LLW and a minimum of three representing the DOE National laboratories, and at least one
representing each of the DOE's Office of Environment, Safety, and Health and Office of
Environmental Management. Candidates nominated by the Field Offices must have multipie
years of experience with conducting, managing, or reviewing LLW research & development
projects or other radioactive waste research & development projects with sngmﬁcant knowledge
of LLW programs or problems. .

4.7 Project Interfaces

Several project interfaces exist in accomplishing the task initiatives in the 94-2 Implementation
Plan, where results of one task are to be utilized in accomplishing another task. Also, results of
ongoing work under other projects will be used in accomplishing 94-2 task initiatives. These
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interfaces are explained below. The responsibility to ensure that the results of other work are
properly factored into 94-2 Implementation Plan task initiatives belongs to the Task Managers..

Federal Facility Compliance Act Disposal Work Group: The FFCAct Disposal Work Group
has completed detailed evaluations and reviews of several operating DOE LLW disposal sites.
These evaluations and reviews will be used in the Complex-Wide Review, and subsequent
Tasks, as appropriate.

DOE Order 5820.2A: DOE Order 5820.2A, Radioactive Waste Management, is being revised
with a draft due in February 1997. The DOE Regulatory Structure and Process technical area is
to provide the low-level waste section of the revised order and the accompanying guidance. The
Task Manager must remain cognizant of the other Order revision activities and ensure proper
integration of the 94-2 task with the Order revision.

WMPEIS: Much data has been collected in the development of the Waste Management |
Programmatic Environmental Impact Statement (WMPEIS). This data will be used in
developing the needed improvements to LLW projections, and subsequent tasks as appropriate.

BEMR: The Baseline Environmental Management Report (BEMR) has been completed and
issued. Data which was collected to develop findings in the BEMR will be used in developing
the needed improvements to. LLW projections, and subsequent tasks as appropriate.

Mixed Waste Systems Engineering: The LLW systems engineering being performed under
this project management plan must work with the mixed LLW systems engineering activity to
define the interface between the two waste types and ensure the necessary interface controls are
established.

LLW Waste Type Activities: It has already been noted that the LLW Steering Committee will
be involved with the 94-2 implementation activities. As the task initiatives covered by this
project plan are completed, they will be integrated into the LLW Waste Type planning activities.

4.8 Quality Assurance

The LLW Management Task Group will assure quality of technical work and products during
‘the conduct of task initiatives under the 94-2 Implementation Plan. The following quality
implementing processes and actions will be undertaken by the LLW Management Task Group.

4.8.1 Qualifications

The LLW Management Task Group Team Leader will ensure that personnel working in
positions designated in the staffing map presented in section 4.6 meet the qualifications required
for each position by obtaining a resume’ or statement of qualifications from candidates for the
positions and determining that the individual has the required qualifications of the position.
Resume's and statements of qualifications along with the findings of the LLW Management Task
Group Team Leader that the individual qualifies for the position being filled will be filed as
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quality records. Any exceptions to required qualifications will be documented by the LLW
Management Task Group Team Leader and an explanation included in the quality records as to
the ability of the individual to serve in the position without the necessary experience. .

4.8.2 Training

Training will be conducted for candidates to serve as new/changed members on a Peer Review
Panel. The training for new PRP members will include participation in current Peer Review
Panel meetings as observers and trainees, and records. of attendance at current PRP meetings will
be documented and preserved as quality records for the new members of the PRP. Other training
needs will be determined by the LLW Management Task Group Team Leader. Records of
training will be preserved as quality records along with the records of qualifications discussed in
section 4.8.1.

4.8.3 Recordkeeping

The LLW Management Task Group has established a quality recordkeeping system within the
office of the LLW Management Task Group. The quality records will include: 1) personnel
resume's and statements of qualification and training records for personnel working on the task
initiatives in the 94-2 Implementation Plan, 2) reporting records such as monthly reports,
quarterly reports, and other reports deemed quality records; 3) change control (see section 4.9)
records; 4) task initiative tracking records; work products demonstrating completion of 94-2
Implementation Plan commitments, and; §) performance assessment Peer Review Panel and

- Headquarters review and approval records.

4.9 Change Control

A change control process is established and used to track changes to the schedule for completing
the commitments described in the task activities for the 94-2 Implementation Plan. Any changes
that will result in-a milestone indicated on the master schedule (Figure 4.2) being missed must
undergo a formal change control procedure. Other types of changes that may impact task
initiatives, such as cost, budgets, and personnel changes, do not have to undergo the formal
change control process unless there is an impact on the schedule. The change control procedure
must be initiated as quickly as possible following the realization that a milestone is likely to be
missed, but in no case shall a change control be initiated later than 27 days before the scheduled
milestone due date. o '

4.9.1 Change Control Procedure

In order to formally change a milestone due date designated in the 94-2 Implementation Plan, the
Deputy Assistant Secretary for Waste Management will route a letter through the Principal
Deputy Assistant Secretary for Environmental Management for the Secretary of Energy's
signature and transmittal to the DNFSB indicating the change in schedule and the reasons for the
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change. The following steps must be taken in order to deliver a change notification to the
DNFSB in a timely fashion:

1) The DOE Task Manager in charge of the technical task area informs the LLW Management
Task Group Team Leader of the need for a change to a scheduled milestone;

2) The Task Manager drafts an action memorandum for transmittal to the Deputy Assistant
Secretary for Waste Management with an attached letter from the Secretary of Energy to the
DNFSB explaining the change in schedule and the reasons for the change;

3) The LLW Management Task Group Team Leader transmits the action memorandum with
the attached letter to the DNFSB to the Deputy Assistant Secretary for signature and action;

4) The sngned action memorandum is transmitted to the Prmcnple Deputy Assistant Secretary
for Environmental Management to forward to the Secretary and

5) The Secretary signs the letter and transmits it to the DNFSB.

4.9.2 Responsibilities

It is the responsibility of the Technical Area Task Managers designated in this Project
Management Plan to initiate the formal change control process to change a milestone due date in
the 94-2 Implementation Plan. It is the responsibility of the LLW Management Task Group
Team Leader to transmit the change control memorandum to the Deputy Assistant Secretary for
-Waste Management and provide any necessary briefings and information in order for a decision
to be made concerning the proposed change. It is the responsibility of the Deputy Assistant
Secretary for Waste Management to transmit the letter informing the DNFSB of the change to
the Principle Deputy Assistant Secretary for Environmental Management and the Secretary of
Energy's responsibility to sign the letter.

4.10 National Environmental Policy Act

The initiatives described in the 94-2 Implementation Plan will result in policies, requirements,
technical documents, and program planning documents. These initiatives will improve
compliance with DOE directives for existing and planned facilities which are or will be covered
under existing or planned National Environmental Policy Act (NEPA) evaluations, as
appropriate. The task initiatives in the 94-2 Implementation Plan will not directly result in new
or redesigned facilities, or major Federal actions as defined under NEPA.
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The implementatian of proposed changes in the management of LLW described in the
documentation prepared under the 94-2 Implementation Plan may result in operational changes
or in facilities being built or modified. Such decisions however will not be made until the
completion of any required analysis under NEPA. It is not expected that any of these decisions
will be required of the LLW Management Task Group, and therefore procedures to address
NEPA are not provided in the management approach in this Project Management Plan.
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

ID_|wBS Task Name Hours | Duration | Stat | Finish ;MMMEMMEMML?L JAug[SepfOct NoviDec]Jan FebiMarfApr
2|1 Program Management 1232 © T09d| 9/2585| 728098 i . -
KARR B Program Support a2 630d | . 9/25/95]  4/8M8 - _

5(1.2 Reporting 720' 587d 4119 7I28/§B - - - . | - -
6]1.21 Quarterly Report 20d] 41MMP6) 4126196

7]122 Quarterly Report 80 20d| 716|706 l.

8]1.23 Quarterly Report 80 20d] 10/196 | 1072996 .

9124 Quarterty Report 80 09| 1267 { 1307 N

10]1.25. . | Quarlerly Report 80 20d 4197 472807 -

11]1.26 Quarterty Report 80 20d MmTy 12887 -

12{1.27 Quarterly Report 80 20d( o7 | 10897 N |
13{1.28 Quarterly Report 80 20d| w298 172998 ‘ -

14]129 Quarterty Report 80 20d| 4/1/98| 4/28/98 -
15(1.2.10 duaﬂerlyRepoﬂ 80 20d 788} 1/28/98 -
16)2 Systems Engineering (SE) {9659 421d| 6128095| an1m7
17121 Syslems Engineering Evaiuati 0d| 6/28095| 6/28195
18}2.2 issue Systems Description | 4025 248d| 9/25095| 9786 _

19]2.21 Develop Functions 15| 34/96] 3r22/9%

20)222 Prepare Requirements Docu 4d| 9/2595| 413019
2112221 Draft Requirements Documen . 53d] 9/25/95] 12/14/95
2212222 Review 12d | -12/15/95 1/8/96
2312223 Resolve Comments/Revise 36d 1896 | 2/29/96 ‘

. 242274 Review Revised SRR 16d 3/1/96 322196
2512225  |Requirements Video Conferen © 5d| a25m6| 32996
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

D _jwas rukﬁam Mn JDuration | Start | Finish JJ:?&IMMQQ&QE 1?11@@0&%@ MM&%MmM@mFM
262226  |lssue Requirements Documen | - 17d]| 4mo6| 43006 " ' C 4 -
72227 . Requirements Document Issu 0d| 430:96| 4/30/9
8 2.2.3 Prepare Systems Descriptio | 3681 146d 498 | /27196
202231 | Develop Funciion 164 80d|  34m6| 6249 .
302232 |Draft SOD 573 87d| w2m6| 82396
31(2233 |FiedFaR Workshop ™m 54| s21m6| 52896
32[2234 . |System Functional Review (S |573 5d| s106( 52806
33{2235 |Final Draft SDD 200 15| 82396 91396
34[2236  |lssueSDD 138 fod| o16m6] 8127/96 1
3512237  |SDDissued 0 -od| o276 92796
36|23 issue Program Management | 2923 183d| 625096 | 3197
- 31]2a1 Prepare PMP T Tte0d| wawes| zzeet
B|2311 [PMP Outine M 154| 62596 717m6
3912312 - | Preiiminary Draht PMP 1266 95d| e8mme| w7
402313  |Cost& Schedule 379 30d( o16m6] 10/28%6
i P Organization & Responsibiite | 89 30d| 916/96| 102896
42]2315 | Strategy for Transition to Integ | 201° 30d| w16m6| 102896
43[2318 | QACMRM Approach 108 34| 916096 | 10289
4412317 .|PMP Peer Review 520 -19d| 1emT|  24m7
45/2318  |Final Drat PMP 40 154 2507 22607
46232 PMP OD/DAS Review 2. 154] 22187 3nam?
471233 Issue PMP 48 8d| 3om7| 33197
48234,  |PMPIssued 0 od| 3m3e7| an1m7
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6/26/96 9:09 AM

D was' Task Name uohu Duration [ Stat | Finish hﬁmwmwmfﬂgﬂuhﬂs:ﬂﬂhqm
49124 General Sys Eng'g Support | 1960 2454 J4M6 ser .
50 (25 Develop CWR Corective Ac 100 66d| 4i2oM6| 716
51254 Dratt @ 48d| 4n6m6| 77396
52|25.2 Review CWR Corrective Actio |8 3| eme| 71096
53253 Review Site-specific Comectiv |20 ' 3d|  7eme| 706
54(254 Revision 16 sd| 711me| 711796 R
55]255 . |Concumence and Approval |8 10d| 77186 73196
56(256 Issue CWR Corective Action |0 0d[ 76| 319 ‘L
57|26 Privatization Study 651 82d| 63m6| 9276
58261 Initial Draft 100 34d| 66| 7226
‘58|26 Develop Framework for Evalu | 60 ' 28d| 6396 71296
60(2612 | Data Cotlcton & Evaaion |40 19d| 62496 722096
61262 Dran 535 aid|  eme| a6
6212624 |Prepare Repont an 10d| 7/896] 71996
63[2622  |EM-30 Review 16 10d| 722096 8219
6‘4- 2623 [Revision I 7d| 8506|8139
65(26.3 Final 16 19d| 9/36| 92796 |
66]263.1  |HQ Concummence 8 10d| 9/396] 916/
672632  [HQ Approval 8 9d| W1796| 92719
68]26.4 issue Privatization Study 0 od| orme| onrme ¢
‘ 6913 Complex-Wide Review (CW 85d| 12/6/05] 4/25/96
70{3.9 CWR Planning Activities 25d| 12685( 11796
T3 Planning Meeting 2| 12885 12705

- 1998
anFebiMar|Apr Maylun] Jul ugfsepiOct NoviDec Jan FetiMarlapr
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DNFSB 94-2 Schedule

6/26/96 9:09 AM
4 , L 1996 1 1991 - 1998
- D _|wBS Task Name _ Hours | Duration | Stat | Finish MIMOMMMM@EM jun] Jul

72{312 | Develop tssue Papers ’ 24| 1205|1196 RN _
73(313  |Estabish Scheddlo and et | 20d| 2885|1196

74|314 | Develop Approach | 24| 12ams | 1ims

75]315 | Defne LLW Management Sys 20d| 1285|1116

76[318 | identiy Classifcation Sysiem 24| 12885) 11196

37 Estabish Report Oufine 20d| 12885 11196

78[340 | Dovelop Gukdance or Sl A3 E 12805 11196

79319 [Kenty St Baseiie Informat 20| 12885 1119

803110 | dently WGATS 200 128es| 11196

81[31.41 | AWG ApprovalTraining Meet | wizme| 1me

I CWR Initial Wriing Activits 21| 12m8| 13196

83{321 Wiite Dralt Site Assessment R 8d| 122196 ] 131196

84]322  [Bogn Wiking CWR Repor 21d| 128 13186 ].

8|33 CWR Onshte Activities od| 2eme| 219

86331 | Prepare for Ske Vist 5| 2686 21286

87[332 | Conduct Ske Visis 4| 2nwme| 2196

8834 Final Draft CWR Writing Act 28d| 200m6 289

83[341 | Finakee Drah Ske Assessmen 3| 2086|222

20[342 | Final DraR Report Planning M - 14| 2288 22809

§1[343 | Fivaze Drah CWR Repor sd| me| e

92{344 | EMManagement Review of D sd| ¥11m6| w156

93{345 | Incorporate EM Management od| vieme| 3286

D Finakzed Drat CWR Repor 1 0a| zme| 3296

94-2 |P PjMP - Revision 1

L

A

,Jupe.im




.

DNFSB 94-2 Schedule
6/26/96 9:09 AM

D [wes  |TaskName Hours | Duration | Stat | Finish J:n”:dh gBeplOcthovDedian Jm ereﬂ@].mw:n?Lh@ouwaecmrmrw
95]36 Final CWR Report < 20d| 2096|4259 : '
96361 | Concumence 10a| 296 | 4nime

97 (362 Approval 10d] 4n2e6] 4nsms

98[363 | Transmittalto DNFSB_ 0d| 4rsme| arsms )
99 |4 Regulatory Structure 12317 426d] SO105| 22807

100 {41 fss00 Pro-8 Souce TemDF | 0| saims| wims

10142 Interim LLW Regulatory Str {260 253d| 72195 mussw

102]4.21 Issue Interim Regulatory Struc | 1] 7R2185] RIS

10314.22 Issue R.ovmd Regulatory St | 260 83d 51196 198

104{4221  [Develop Draft Revised Policy 20d|  5196) S0m8

10514222  |Reviewby LLWSC/Fied {160 10d] 61796] 6128/

106|4223 | Incorporate Comments 60 5] 7R6| 7/86

1074224 EM Management Approval | 40 12d| 7/10/96 | 7/25/6

108{4.225 |lssue Policy 0 od| 7196} 3196

10943 5820.2A Order vs. CERCLA/ | 564 227d| 111951 107/%6 N

110|431 Draft recmim; Evaluation 10d| 111m5] 111505

1114311 |Prepare Scope of Task and O | 11ms| 117285

112{4312 | Perfom Evaluation 54| 113m85| 118R5

11314313 | Fold into Existing Document o 2d1 111305] 111485

114{4.3.14 - | Prepare Final Draf 1d| 111505| 111505

115[432° Draft Policy Guidance Docu 41d | 11/16195| 1126196

11614321  {Prepare Draft Policy Documen Ad| 1111685 1172885

117{4.322 | Review Draft Policy Document M| 112085 12105
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 . 1998

D _|was Task Name - |Hours | Duration | Start . | Finish [unfJul Oct lan FetiMar]Apr Mayliun] Jul [AuglSeplOct Jan Jul
118{4323  |Final Drah Polcy Document |- 3| 12ame| 1eme : .
19 43.-3 DOE Internal Review of Draf 46d| 129m6| 4296
120[4331  |[identity Key Reviewers 2| 129m6| 13006
121{4332 | Review Documents 1d| 128m6| 212196
1224333 IncorporateResolve Commen 20d| 21386| 1296
123({4334 | Brief DOE Management 5d| 31396[ 31996
1244335 | Finalze Draft Policy Documen 10d mom 4296
125434 DNFSB Briefing 25d| 43ms| ST
126{4.34.1 | Prepare Briefing for DNFSB 3| 4306|4596
127[4.342 - |Review Briefing .| amos|  4om6
128(4.343 | Revise Briefing ’ ad| 4nome|° 41296
129]4.344 | Dry Run Briefing 2| 415m6| 41696
130[4345  |Revise Briefing | a1rme| 4n8me
131]4.346 | Brief DNFSB/Provide Drat Int 3| ansms| 46
132|4347  |Review by DNFSB StafiLLW 10d| 424m8| 57R6
123435 Final Policy Documents 17d S ]
-134]4351 | Revise Documents 5d| 5861 S514%96] |
54352 DOE Management Approval 4d| SM506] 5006
196[4353 |lssus CERCLA/ 5620 Policy , . od]| 5316 mussr
137[436 Drat Policy Guidance Docu [412 70d| SM5%96 amth
138[4361 |Prepare Drat T T wiems| e '
13914362 | DNFSB Briefing 7 . 15d| 6mm6| 62696
140[4363 | Revise Drat 160 10d| e27me| 71286
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DNFSB 94-2 Schedule
L 6/26/96 9:09 AM
' . . 1996 1997 ' 1998 ‘ |

iD_|was Task Name Hours | Duration | Start | Finish Lun]Jul nFebiMarfApr Mayliun| Jul [AugiSeplOct NoviDeclsan FetiMar]AprMayliun] Jul JAugiSep] Oct NoviDec| Jan FebiMarApr
141[4364  |Field Review 180 " 30d| 71596| 872396 - _ _ :
142{437 . |Final Policy (sazomcm 152 30d | . 8/26/96 1un(95'

14314371 incorporate Comments 80 10d| 8/26/96}  9/9/96

144[4372 | DOE Management Approval |72 20d| 9n0me| 1076

M5(4373 |lssue Polcy 0" 0d| 10/796( 107/96 | ¢ —|

146 {44 Final LLW Regulatory Struct | 590 175d| 2008|1246 ’

147]4.4.1 Develop Policy Options 20 85d] 372096 7119196

148[44.1.4  |Address Advisory Council ) 8sd| 2006 71996

149144.1.1.1 | Develop Attematives 120 60d| 32006| 61296

150 4.4.1.1.2. Select Afemnative ‘ 60 20d| 61396 _7/12/96 '

151]4.4.1.1.3 | Brief EWEH 40 54| 71506 7/19/96

152442 Draft Options Paper 350 50d| 7226 913096

153[4421 | Develop Options Paper | 110 24| 72286 81656

15414422  |ReviewLLWSCFField 120 20d| 81906 91606

15514423  |Revise Options Paper 120 10d| 9706 913096

156 {4.4.3 Final Proposal for S-1 Appr |20 40d| 1011196 | 1249

157 |4.4.3.1 Appmul&MM 2 40d| 10186 | 12496

1581444 Incorporate into Order Revisio {0 0d| 124/6| 12419 <&

159 )45 Comparison Report/Natlona . S9d| 9/2585] 12129895

160[451 | Incorporale Final Comments 15| 97z | 101385

161 4.5.2 EditPrint 3d| 10/16/95 | 10/18%5

162}453 EM-40, 60 Review 10d] 11855 1112985

163 ]4.54 Final Edit/Print 5d| 124m5]| 12885 /
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1996 1997 1908

iD "|wBS Task Name Hours | Duration | Start | Fioish fun]Jul A Oct Jan FebiMar]Apr MaylJun] Jul AugiSepjOctNoviDechian un| Jul OctNoviDec}Jan FebiMar[Agy|
164|455  |Concurrence R 10d| 121105 | 1272285 N T
165456 Issue Comparison/Nationalto | 0d| 12205 1272995
166 |46 Comparison Reportintemat : 168d| 102m5] w1196 _
167 |48.1 Research Intemational ' 37d| 10/285] 1172985 ' - .
168 {462 Outine Developed — 2d| 101685] 12115
169|463 Iniial Draft o 60d| 124095) 3596
70[464 . |Eawpin ) 4 3696] 31196
171465 Peer Review , 15d| 3J1296). 4196
172|466 Incorporate Comments To0d]  42m6] 415/
173[487  |Task TeamReview ‘ 20| w16m6] 51396
174[468 | Incorporate Comments ' 15d] Same| was |
175|469 EditPrint " | wme| 6786
176 }4.6.10 | Concurence : _ 2| 61096 €119 hl
17714611 * | Release Comparisonintemat 0d| 61196 em/ssp
17847 Develop Essential LLW Req | 7823 199d] sHme| 2rem7
1791474 - Dt Requirements Docum {7723 1dp 596 |- 1226
180 [4.7.4.4 | Verity LLW Functional Anal (80 ' 15| w296| 4229 w
181]4.7:1.1.1 | Review by DOE Order Revisio | 80 15d| &2m6| 82296 ]
1824712 - | Analyze Additional LLW Pol | 7640 .85d| SMme|  w1M6
183[4.7.1.21 |Develop Issues/Options Paper | 960 64| Sm6| w19
18447122 ReviewIBr-ielEMManagemen 360- 21d| &286] w186
18514713 | Policy Decisions 960 16| 936 9436
166 |4.7.14 - |Identily Essential /New LLW | 1160 83d| 528m6| 24/
94-2 IP PjMP - Revision 1 4 "o R . June, 1996
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DNFSB Y4-2 Schedule
6/26/96 9:09 AM

S 1997 :
Finish _Pun]Jui o Oct 4an FebiMar|Apr Maylun] Jul AugiSep|Oct NoviDec

¢ |

. _ ] I 199%
ID_|WBS Task Name Hours - Duntloq Start.

18714715 Develop New LLW Requireme | 1240 60d 87961 1013196
188 {4.7.16 Document Technical Basis / C | 640 90d| - 7189 | 12!_2!96
1894717 Prepare Dralt D@mnl 2320 90d | - 7118196 | 12296
1901472 Review Draft 100 Sd| 1203/96| 12/9/96
19114.7.21 Brief Staff 100 Sd| 12496| 12/9/96
192(4.73 incorporate into Order Revisio |0 0d| 220097 2028007
1.93 48 Implementation Guide & Te | 3140 175d 613098 22507
194 {481 Organize Documentation {400 20d| 6/396| 628/96
19514.8.1.1 Collect Resource Documents | 140 20d| 673m6| 6/2809
196148.1.2 | kentity Appicable Technical | 260 10d| 6206]. enms'
197]4.82 Draft Inplementation Guida | 2740 140d 6396 1387
198 14.8.2.1 Prepare Draft Guide 620 80d] 67396 925096
19914822 PéerReview 600 15d| 9/26/96| 10/1796
200(4.8.23 Incorporate Comments 200 10d | 10/18/96| 10/31/96
20114824 Review by DNFSB/Field 1000 20d] 11196| 12/6/96
202]4.8.25 Incorporate Comments 320 150 12986 1387
203483 Issue Final Implementation G |0 od 22s87] 22507)
204 |5 Disposal Facliity Assessme [ 131913 075d{ 1192] 12800
205154 | Direction and Coordination | 4691 _205d] 11086} 10/31/96
2061511 Composite Analysis Guidan T4d) 1H0M86] 424196
20715.1.1.1 Revise Preliminary Guidance 15d] 11096 | 13196
20851.1.2 FieldHQ Review 15d U196 272219
209]5.1.13 Revise Sd| 22396 2/29/96

o

1998
JanFetiMar]ApcMayfiun] Jul JaugiSep[Oct NoviDeciJan FeblMarfApr
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DNFSB 94-2 Schedule

6/26/96 9:09 AM

"

, 1996 1997 1938
10_{wBS Task Name Hours _ Duration | Stat | Finish Lunfiul [AuglSep[OctNoviDeclsan unj Jul Oct Jan am| Jul Jan FebiMarApr
210{51.1.4 | Transmit : 1] 6| 3nm6 o
211(51.15 | DOE Field/ DNFSB Staff Revi 13d| 3496 32096
2125116  |Revise/Resolve Comments 15| 32196 41006
213(51.17 | Concumence/Approval 10d| 41196 412496 )
214[51.18 | issue as EM-30/40 Memo Od| 446 4124196
215542 Review Criterla and Process | 2329 95d| 6H7M96| 10131196
216/5121 | Develop Outiine 510 20d| 6MTI96| T7HE8
217(5.1.21.1 |Prepare Outine 120 50| &nme| &zime
218(5.1.212 |Review Outine 124 10d| 6°2496| 7906
"219(5.1.213 | Resoive Comments 266 54| 71096 711696
220|5122  |Prepare Draht Criteria/ Proc | 1110 vsa| Trme| s
221(51.221  |Prepare Draft Guide 20 15d| TN7M6] 8696
222[51222 | DOE HQ Review 180 sd| 8m7m6| 81396|
223(5.1.223 |DOE Field Review 456 * 15d| &14m6| 946
224|5.1224 | Comment Resolution 254 10d| 9596 9189
2225|5123 | Develop Final Criteria / Proc | 709 30d| 81996 | 1013196
226|5.1.23.1 |Prepare Final Guide 180 10d| 91996] 1072198
271{5.1.232 |DOE HQReview 0 54| 10%6| 10/9/96
228151233 |DOE Fieki / DNFSB Staff Revi | 315 100 | 101096 | 1072496
22915.1.234° |lssve Final Guide " 5d| 102506 | 10/3196 .

20{513 - {Prepare PJMP for Composit |1038 21| 4HPE| 912006 h
21]51434  [Outiine asd|  anme m’
23251311 |Prepare Ouine 04| 4nme{ 426m6
84-2 IP PJMP - Revision 1 June, 1998
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6/26/96 9:09 AM

0 |wss Task Name Hours | Duration | Stat | Finish Ut:ngls.:l JAugSepiOct Jmfmwmm;ﬁaw.m l:n”.l'u OctNovIDec]Jan FebiMar]apr
233]5.1.31.2 |Review Outine 15d] 42006 517196 - . . ‘
234151313 ' Revise Outiine A 10d{ 5/2096] - 6/3/96

235(5.1.32 Draft Assessment PJMP 7-2.’2 4a4d| 6496|8196

23651321 |Prepare Drat 300 20d| 6Mmel 7196 )
237]51322 |DOE HQ Review 140 6d| 76| 7196

23851323 | DOE Fiekd Review 140 10d] 71296 |  7725/6

239[51.324 | Resove Comments 142 sd| 726M6| 8196

200(51.33  |Final Assessments PMP | 316 35d| 8296 92086

24115.133.1 | Prepare Final PiMP 180 15d| er06] 822096

42(5.1332 |Obtain.Concurence (include |68 15d| 86| %1396

243151333 | Approval (EM-30/40) 68 54| o6m6]| 92006

41514 Composite Analysis Works | 1324 95d| 5HBG| 166

25]5.141 | Workshop Planning _ 30 75d|  S1R6| 81696

A6/5.142 | Conduct Workshop 880 5d| anome| 82396

247|6.14.3 | Document Workshop Lessons | 144 15d| &26%96) 91696

24852 PA Policies 500 21d| 18| 1zIRY

29]521 Land Use Paper R 126d| 126 ME '

250(5211 | Preparaion 60d| wme| zrme| | ‘

2515212 - [Review by LLW Task Group, . 20d{ 32896] 472416

25215213 . |Revision 4 46d m&vss 6/28/96

253(522-  |intrusion Paper. 40 126d| 126 628096

2545221  |Preparation 6od| 12me| 2me

25{5222  |Review by LLW Task Group 204 2806 uwss

84-2 IP PJMP - Revision 1

June, 1998




DNFSB 94-2 Schedule
6/26/96 9:09 AM

D _|wes Task Name Hours | Duration | Stat | Finish JJEQTQ:; Oct gMﬁLM&dMJmFm
2565223  |Revision 0. . d6d| 42596 | 67289 ‘
257 (523 All Pathways Paper 40 126d| 17296 6/28/9

258|5234 P:epaiaﬁon 60d| 1296| 3M27M6

285232 Review by LLW Task Group 20d| 3286|4246 .
2605233  |Revision |40 46d| 4rsme| ereme

1T [ Groundwater Protection Pa |40 126d| 1206} 6reme

%62{5241  |Preparation 60d| w2m6| 3r2Tme

263(5242 | Review by LLW Task Group 20d| 32806 41246

2645243  |Revision ) a6d| 425m6| 6r8m6

2%5]725 PA Maintenance 49. 126d{ 11206 | 672806

26725 Preparation 6od| w2m6| 3r2Tme

%7[7252  |Review by LLW Task Group 20d| 2806 4246

26|7253  |Revson 40 46d| 425m6| 62096

269|526 Review, Concurrence and A | 300 100d| 71m6| 1172206

270(526.1  |FleldReview/Revision  |300 40d| 7HME| 8276

271[526.1.1 |Fied Review 160. - 20d] 71m6| 30m6|

272(52612 | incorporate Comments 2 04| m16| w276

2713|5262 | Concumence by EM-30, 40,6 |80 40d]| 286 102496

274[5263 [ Approval by EM-1 40 " 20d| 1012508 111226

715 {5.27 Issue Critical PA Assumptions |0 od| 2rer| 2rm7 :I

zie 53 Standard Format and Conte 7li 324d| 925085 1I30I97_

FATEY Outline MUd| a2sm5| 11985 '

278(53.1.1 | Prepare Outine Md| o25m5] 11885
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

ID |wBs Task Name -Hburs ‘| Duration | Start | Finish J:nglg.:dh wMWmmm JanFeblidatlApra)ﬂJnslstl JauglSep| OctNovIDec]Jan FebiMarjApr
2791532, Draft Document 1 172d | 111395 713016 ' ‘ : :
2805321 |Prepare Drat 224 |- 111395 | 12119795
28115322 | DOE Review 10d] 3106} 31416
282(5323 | Comment Resolution 144 30d| 61796 773086 )
283533 Final Document 638 118d| 73106 17087
2845331  |Prepare Second Draft Docum |106 2d| 73196 8276
285073311 |HQ Review and Revise 80 10d| 8728/96| 9/11%6
286{7.33.1.2 |Fiel Review 160 15d| 91296| 1072/
287|7.33.1.3 | DNFSB Staff Review % 154| 9126|1016
288 7.3.3.1.4 Resolve Comments 40 20d| 1003096 103196
289|7.33.15 |Prepare Final Guide 80 2d] 11196] 126/%
200{7332 | Prepare Briefing 16 5d| 1299 | 121139
2107333 | Briel DNFSB Siah 12 3d| 12166 | 1211896
202|7.334 | EH-41, EM-30, 40, 60 concurr | 120 20d| 1211906 12397
23[7335 Approval 8 54| 124R7] 10097
204 (534 Issve Standard Formatand C [0 od| 13097| 13097 Y
25|54 PA Maintenance Guide 1366 249d| 92595 smm_
296 | 54.1 Outline 121d| en25e5| 3128/96
297|64.1.1 | Prepare Outine . 20d| 25m5| 1072095
2085412  |Review Outine Tod| 3ms| sme
299{54.13  |Resoive Comments 10d{ 1596 32896 .
300 } 5.4.2 Draft Document 715 654| 32996 62896 Y)Y
301|5421  |Prepare Dra 228‘ 154 32996 | 4189
942 IP PiMP - Revision 1 A-14 June, 1896




DNFSB 94-2 Schedule
6/26/96 9:09 AM
: : 19% I 1997 1998 _
1D |wBS Task Name Hours -| Duration | Start | Finish Dunfhuifa Oct JanFebMar]AprMayfiun] Jul AugiSeplOctNoviDeclian un| Jul Oct Jan FebiMar]Apr
32(5422  |DOE Review 360 20d| 4n996| 51606 N ' ‘ I
303[54.23 . |Resolve Comments 124 30d| 51706 ( 628096 )
[543 Final Document 654 5d| 7nme| sume
305(543.1  |Revise Document 106 20d{ 7196 713096 .
3065432 |Flekd Review w0 10d| 7R186| @139
07(5433 | DNFSB Staff Review 16 1od| 73196 81396
308[5434. |Resaive commentsipropare F 100 10d| 73196 81396
309(54.35 |Prepare Briefing 16 5d| &1496| 82006
310{54.36  |Bref DNFSB Staff 12 34| a2m6| 2
311[5437 | EH41, EM-30, 40, 60 concur | 120 20d| 73196| &2796
3125438 | Approval v 8 sd| e8m6| 94m6
313544 Issue PA Maintenance Guide |0 od| onoms| 3006 ‘0‘.
Mss Standard Review Plan 1102 325a| orses| 13197 ‘
315|551 Outline 10 206d| 92505 momE '
316[55.1.1  |Prepare Outine 20d| o255 10:2095
.317(5512 - [Review Outine 0d|  ame| wme
318[55.1.3  -|Resove Comments 10 aod| e17m6| 73006 h
319|552 | Draft Document %0 65d| &1me 11:1)96 '
320[552.1 - |Prepare Draf 288 . 2d| eime| 8reme
321[5522  |incude Disposal Authorization | 58 10d| 8296 9129
32215523 | DOE Review 300: 15d] 91396 10/3/96
3 5524 |DNFSBSEA 60 154 - 91296 10796
[32]5525  [Resove Commens 124 ~20d| 104m6| 11196
84-21P PJMP - Revislon 1- BT June, 1996 1




o (
‘ DNFSB %--2 Schedule
6/26/96 9:09 AM
: 1996 1997 ‘ . 1998 '
ID_|wBs Task Name : Hours | Duration | Stat | Finish liun[Jul JAugiSeplOct NoviDec]Jan FebiMar]Apr Mayfiun] Jul JaugfSep]Oct NoviDec]Jan FebiMar[AprMayfiun] Jul JAuglSeplOctNoviDec]Jan FebiMar]Apr
325553 Final Document %2 | s3d| 114m6| 13187 :
326{5531  |Prepare Document 166 20a| 1146 1'2/5;95 |
327(5532  (Prepare Briefing 12 5d] 1211096 { 1216/
3285533 , |Brief DNFSB Staf 8 ) 12176 | 12119596 ‘
32905534  |EMEH Concumence 128 20d| 122006 | 124097
3305535  |Approval 8 sd| 121m7| 13187
331|554 .  |lssue Standard ReviewPlan {0 “od| 13197
33256 LANL AuaG(TA-“)YDlspo 33650 640d| 107295
333|561 Performance Assessment | 14316 . §55d1 107295
k! ) S.G.i.i Prepare draft : 5076 264d| 10/205 |
335|5.6.1.1.1 | Source Term/ Scenario Devel 150d | 1072195
3% 156112 Performance Analysis 3760 244d] 102195
337|56.1.1.3 Mmmtmepaauon ' 1316 1244| 5296
338|562  |Field Office Review 1880 17d| 10/30/96
339|56.1.21 |Document Review 0 54| 10/30/96
3056122 |CommentResoktion | 1880 14| 1176
34156143 PRP Review and Comment | 2820 78d| 12296
342/56.13.1 |PRP Review 0 18d| 127296
343156.1.3.2 - | Comment Resokution 2820 60d} 11297
344[56.1.3.3 | Submit for HQ Approval 0. od| 3197
3515614 HQ Review and Approval. |4540 19%d] 3187 | 12131097
6 (56.14.1 | Technical Review 3820 160d | 3197 | 111187
347156142 |HQDetermination 720 20d| 124m7| 123197

94-2 IP. PJMP - Revision 1

June, 1998

T




DNFSB 94-2 Schedule

6/26/96 9:09 AM

: L L1996 ] 1997 1998
- 1D_|wBS Task Name Hours |Duration } Stat | Finish oc]Ja ‘ L n[FebiMar]Ape
M8 (56143 |issue HQ Memo v od| 120187] 123187 1 .
3|582 | Composhe Analysis W | a1sd| tonme| i
3505621 | Prepare Composite Analysi (17296 311d| 10196 123197
31[56211 Source TemVScenario Develo g 53| 1016 | 122296 .
35256212 | Analyss 4700 180d| 10196 | 7187
33(562.13 | Opons Analysi | 37'50. %d| mmr| wnser
35456214 | Document Preparation 1316 ) 11186| 81497
35556215 | Fiekd Ofics Review 0 sa| wiemr| emser
356 (56216 | Comment Resolution 220 s2d| aem7| 123187
357{56217 |SumtioHQ 0 od| 123187 | 123187
3585622 - |HQReview 92 64| 1ms| ims
359[56221 | Technical Review. 720 sad| nme| 3me
36056222 |HQ Determination (EN-3040) | 212 104 aems| awss|-
%1{56223 | Composiis Analysis Compiele [0 - 3188|3198
32563 |LANL Area G Disposal Auth [1106 - sud| 2nems| 4zme
335831 | Drah Authortzation Stateme | 508 25d| 2nems| av2ues
364156311 | Prepare Dran 148 10d| 216m8| 228
35(563.12 |EMIVADERAI Review |20 10d] 288| w1388
%556313 | (ANL Review 120 54| anems| azwme
%7(5832 | Fioal Authorization Statems |30 | 78d| ¥zaes| 4izsme
38156321 | Resoive Comments 310 12a| 38|  47me
%9|56322 |Propars Final 180 od| «ama| wime
37056323 | HQ ConcurencalApproval | 108 sd| waome| wzeme

94-2 IP PiMP - Revision 1 .

June, 1998
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(
DNFSB 94-2 Schedule ‘
6/26/96 9:09 AM
: _ . . 1996 - 1997 1998
ID_|wBS Task Name Hours |Duration | Stat | Finish [ Jut [AuglSep]Oct NoylDec]Jan un| Jul OctNov MMMMNWD«: Jan FebiMarApr
371|56.3.24 | Issue Disposal Authorization |8 - ) Od| 4/20/98| -4r29/88 ' . ’
2 |sa Hanford 200-E Area Disposa .1144 A 845d| 2015 7r29/98
MI5T4 Performance Assessment | 5988 520d| 20M95) 420097
457141 Prepare draf PA 255d| d20M05| 3n2IM6 -
375]5.7.11.1 | Draft Text (completed) : - 232d| 32095| 223/96
376]5.7.1.1.2 | PRP Preliminary Review 64d| 122095| 32719
mjsria Prepare Final PA 1“8 109d| 328M06| 8/30M6 H
378(5.7.1.2.1 |Field Office Review 30d| 3/28/96 5/8/96
379157122 | Comment Resolution / Revisio 1'448 79d 5/9/96 arsomh
380(5.7.1.23 | Submit for HQ Approval 0. Od| 873096 8/30/9 . l
3B1(57.13 HQ/ PRP Review 4540 156d 83196 ] 420097
382 57131 | Technical Review 3820 95d| 9306 | 13007
383157.13.2 HQ Determination 120 67d| 12397 428097 h :
38457133 |issue HQ Memo 0 0d| 4728/971 4r28/97 ‘l
385[572 | 200 Disposal Authorizatio [ 1156 ASd| S;28m8) 7729098
386 |5.7.21 Draft Authorization Stateme 548‘ 25d| 52898 1188
387157.21.1 | Prepare Dralt . |128 10d| 528/98] 6/10/98
388157212 |EM-30/40/EH Review 300 10d 6/1‘1198 6/24/98 ;
389(57.243 |Hanlord Review 120 . sd| ensmesl  7ime
390(5.7.22 Final Authorization Stateme | 608 20d{ 7298 7129098
391[5.7.221 |Resolve Comments 30 10d 7/2/98 | 7/15/98
39257222 |PrepareFinal 180 S5d{ 7168 1122198
393{57.223 |HQ Concurrence / Approval . | 108 Sd} 7308 7729198

94-2 IP PJMP - Revision 1

A-18 , June, 1996




DNFSB 94-2 Schedule
6/26/96 9:09 AM

. 1996 1997 1998
o _|wes Task Name ¢ " |Hours |Duration | Start. | Finish {iun] i JAuglSep]OctNoviDeclian Jul an Jul Ot
304 (57.224 |issue Disposal Authorization (0 -~ od| 7r2o8| 77298 - : ¢
39558 Hanford 200-W Area Dispos 118 545d| 'SM96| 6/30/8
# 581 Performance Assessment |30 42d| 51196 6/28096
397|581 |HQReview 30 42d] S1R6| 612896
398 (58.1.1.1 c«maoﬁm | 4| snme| 656 |
399[5.8.1.1.2 | Complete PA Review T 24| S196| 53196
400 |5.8.1.1.3 | Prepare Compliance Evaluati 10d| 6739 smfssi'
401|58.1.14 | Drait Conditional Approval Me sdf 61796 621196 )
402{58.1.1.5 | Obtain Concumence 0 sa| wzams| 8%
403|5.8.1.16 |lssue HQ Memo . |. od| 62806 snms
W04[582  |200W Disposal Authortzat 1156 4d| S28m8| e30m8
4035|5821 | DraRt Authorization Stateme | 568 11d| 52898) 6188 ’
406 (58211 | Prepare Drah 8 sd| szems| eass -
40758212 .| EM-A0MOEH Review 300 3| eums| emme )
408 {58213 |Hanford Review 120 3d| 6mm8| 61198
40915822  |Final Authorization Stateme |588° 13d] enams| enoss| -
.410|5.8221 |Resolve Comments 300 sd| e1208] 6188 ' ﬁ
411]58222 |Prepare Final | 180 3| e19m8| 62308 i '
2|s8223 HQ Concurrence / Approval {108 54| e248] 6308 %
41358224 |lssue Disposal Authorization | 0. od| 63098 6/30/8 ¢
414(59 INEL RWMC Disposal Autho | 6476 fo11d| 53194
4a15)591 - Performance Assessment | 972 - ST3d| s394
4165911 | PA Completed 594 | s
© 942 IP PiMP - Revision 1 e June, 1996 ;
*_( \ A\
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DNFSB 94-2 Schedule
6/26/96 9:09 AM
A - 199 1997 ‘ 1998
D _|wBs Task Name Hours | Duration | Stant | Finish lunfJul JAugSep[OctiNovDec] anFebiMar[AprMayliun] Jul JAuglSeplOctNoviDecttan FebiMarjAprMayliun] Jul JaugfSep] OctNoviDeclan FebiMar[Apr
4175912 |INEL Preparing info. in respon | - 12| 61496 711/ . . _ :
418(59.1.21  |HQ Memo on GW Complianc |8 6d) - 6/1496
419]5.9.1.22 | HQ Memo Directing Int. Interp | 8 74| 6/14/96
426 58123 [Request D Interpretationof G [8 6d| 614/9 )
421(59.1.24  |Review INEL Suppqemhlin 100 8d| 7%
422159125 | PRP Review Meeting 120 20d| 71696
423|59.126 |PRP Reportio HQ 16 8d| 81396
42415913 |HQReview 7iz 2| 7206
425 5.9.1.3.( HQ Review of PA/Supplement | 400 2d| 712/
426|59.1.32 | Prepare Comphiance Evaluati |16 -6d| 71266
427]59.1.33 | Review with J. Roderick 4 sd| asm6| 8996
428[59134 |MemsoEHEM3 |2 sa| wnzm6| eneme
42959.1.35 C;)nl.(alwIOps.Olﬁce 8 54| &1296| 816m6
430|59.1.36 | Conditional Approval Memo |2 6d| &1996{ 8/26/96
431(59.1.37 |HQ Determination 280 od| wnvme| w3
432(s592 éomposuonnuysh 4358 s00d| ansme| wioms
4135921  |Prepare Composite Analys! |3436 a3d| 4nsme| 11sm
434159211 | Source Term Development | 1300 164d| 4nsme] 12136
435]59.212 |Performance Analysis m . 83| v27] 4nom7
43659213 | Optons Analysis 350 aod| e '7'I10l97
43759214 |Prepare Report 640. 75| s 8/1507
438159215 |intemal Review/Revision 160 31d| &18m7| ue7
43959216 |Field Office Review 3 ad| 1wimr| 1114m7

94-2 1P PjMP - Revisioh 1

June, 1896

-




DNFSB 94-2 Schedule
6/26/96 9:09 AM
: ' : 1996 1o 1998

| _ip "|wes Task Name Hours -|Duration | Stat | Finish [unJui JAugiSep|Oct Jan FebiMarjAprMaylJun] Jul JA od nF Mayltun] Jut AuglSep]OctNoviDec}Jan FebjMarfapr]
440(59.217 |Revislon 136 20d| 111787 121297 : ‘ v T
441159218 | Fiekd Office Approval 40 21| 121597 | 1112198

12(59219 |SwbmioHO 0 MBI R

43[5922  |HQReview 932 sod| e8| w08 .
144[59221 [Tochnical Roview 720 - 40d| 22098 27,98

445|59222 |HQ Determination 212 10d| 330m8] 41088

4659223 HQMen;o 0" 0d| 41098| 4108

447|593 RWMC Disposal Authortzati | 1138 34| 4iasa| same

#8(5931 | Draf Authorkzation Stateme | 548 154 anuss)  S1ms

449 5.9.3.1.1 Prepare Draft ] 148 100 4nve8| 4r24m8

450159312 | EM-304O0EH Review 280 sd| azrms| sim8

451]59313  |INEL Review 120 sa| wzme| wime

452 rs.szz' Final Authorization Stateme | 588 20d| Sum8| s20m8

453159321 |Resoive Comments 300 sd| s54m8| 5898

454]593.22 |Prepare Final 180 sd| S1188| 51598

45559323 [HQ Concurence / Approval {108 10d{ 518%8| 572008

"456 59324 issue Disposal Authorization [0 od| sewse| soome ‘L

457|510 | SRS E-AreaVault Disposal |4538 623d| o255 anoms '

45815101 - | Performance Assessment . O0d| S/2585| 92585

459|5.101.1  |HQ Review Completed 0d| oses| wass

460|5102  |Composite Analysis 3382 aud|  S1ms| 122007

46151021 | Prepare Composile Analysi | 2450 MEd| SMM6| 2497

462[5.102.1.1 |Prepare and lssue Technical [40 ] sd| sMme| 576

84-2 IP PjMP - Revision 1 . “.21 June, 1996
— : {
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DNFSB 94-2 Schedule.
6/26/96 9:09 AM
. ‘ : 1998 | 1997 1938
ID_|wes Task Name . Hours | Duration | Stat | Finish J"'“!.IQEEEEWIMMMM@E Jun] Jul AugfSep]OctNoviDec}Jan FebiMarfApr
463]5.10.2.1.2 | Prepare and Isue Task Techni | 40 10d] S106| 514196 ' ' , .
464 |5.10.21.3 | Understand Regional Ground zoo 19d| - 5/8/9 . 614/96 ' |
465[5.10.2.1.4 | Develop CERCLA Integrated |80 106d] s1m6]| 1016 .
466]5.102.1.5 Deﬁneponenﬁat Sources 300 38d| 6/596] 773006 . | - ’ ' -
46715.10.2.1.6 | Uss DQO Process to Quantily 100 §70| 736 S4m6 | |
468 {5.10.2.1.7 | Determine Contaminant Fiuxe | 100 53| /2596 121719
469{5.10.2.1.8 |Refine Saturaled Zone Mode! | 200 14| 5806 | 1238
4701510219 | Determine Contaminant Fluxe 106' ' 73d| 121896 | 47 :
471]5.10.2.1.10 | Calculate Fluxes with Creek D | 100 10d] 4m07] 422097
4725.10.2.1.11 | Conduct Sensitivity and Uncer | 200 . 24| 43087 52097
4735102112 interpret and Integrate Results | 280 18d| 52187 6177
474[5.10.2.1.13 | Conduct ALARA and Options | 200 20d| emsmr| wemr|
475|5.10.2.1.14 érepam Draft Report 66 24| 7307] 730097
476]5.10.2.1.1. | WSRC/DOE PreliminaryRevi {300 - |  20d| 73187| 82707
477 5.10.2.1.16 { Revise and Incorporale Com | 144 20d( 82807| 9497
478 {5.10.2.1.17 | Submit to SWMD and DOE-S {0 Od| S24m7| w2497
47915.1022 {HQReview 92 65d| on0m7| 12129097 »
480}5.1022.1 |Technial Review 20 s5sd| o307 1211507
481}5.102.2.2 | HQ Determination (EM-30/40) | 212 _ 10d}| 121687 12297
482}5.10.22.3 {HQMemo (| I 0d |. 1272087} 122007
483|5.103  |E-AreaVauks Disposal Aut {1156 65d | 123087 | 3730098
4845.103.1 | DraR Authorization Stateme | 568 30d| 123007 2908
485(5.10.3.1.1 | Prepare Draft 148 10d| 123097 | 1/12/98

94-2 IP PiMP - Revision 1 : : A-22" > June, 1996




DNFSB 94-2 Schedule
6/26/96 9:09 AM

. 1D_|wss Task Name Hours | Duration | Stat | Finish u.m odt m?whwwwm;ﬂlkﬁwhwm Léﬁ&m&mm
485510312 [EM-30MO/EH Review 300_ " 10d| 113m8| 1r26%8 ' R
497]5.103.13 | SRS Review 120 10d] 127m8| 2%

168(51032 | Final Authortzation Stateme | 588 3sd| 2108|3308

489(5.10.3.2.1 |Resolve Comments 0 15 210m8] 3298 )
4%05.10322 |Prepare Final 180 10d] a3mel an6ms

191]5.10323 |HQ Concurence  Approval | 108 10d| 7m8|. 33088

492]5.10.3.24 BmepmdAMﬁon 0 ' 0d| 3088( %3098

493(5.11 Saltstone Disposal Authori | 1200 15%d| 11m2] e 7 -

494]541.1  [Performance Assessment |64 1180d] 112 mussE o

495]5.11.1.1 | PA Completed 63| 1m2| 1183 ' '

4951192 . [HQReview o 24| wme| Tmime

4975.11.121 [Review PAPRP Reportother |32 4d| ename| er19m6
458|5.111.22 | Prepare Comphance Evaluat | 18 61| ename| o219
493]5.11.1.23 |Review with J. Roderick ‘- sd| e4me| 62896
500 [5.11.1.24 |Transmit Drat o EHEM-32 |2 - 6| 7ms| 706
501 [5.11.1.25 | Conference Call wiOps. Ofice |8 6d| 798| 7Home
502]5.11.1.26 | Con/Approval Memo 2 1d| 7ms| 31M6
503[5.11.1.2.7 [HQ Determination 0 oa| 7a18| 16| | @

504 (5112 | Sahstone Disposal Authortz | 1136 . 654] 123007 3108 ' ﬁ

505{51121 | Dral Authorization Stateme | 548 od| 123007 298
506 5.11.2.1.1 | Prepare Drah 148 10d] 1273007 111298
507[5.11212 | EMI0AVEH Review 280 10a| 1ves| 12688
508 [5.11.2.1.3 |Operation Office Review [ 120 sd| 2ass| 2mm8

94-2 IP PJMP - Revision 1 B - June, 1996 [
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

1] Wss Task Name Hours | buration.| Stat | Finish %RMM .::QJL Oct ijmmémm Jaug[Sep| Oct NovDec] JanFetiMarfApr}
509 [5.11.22 | Final Authorization Stateme | 568 - 3sd]| atoms| w3tme ‘ ~ Py '
510[5.1122.1 | Resoke Commens % 15| 21ome|  azme
511(5.11.22.2 |Prepare Final 180 10d| 338 31698
512 s.‘u.z.z.sA HQ Concurrence / Approval | 108 10d| 178 waome )
513]5.11.2.24 |issue Disposal Authorization |0 - 0| 38188( 3318 ¢
514|512 ORNL SWSA-6 Disposal Aut | 16385 588d| 1m6| 63098
51515121 Performance Assessment mé 471d 3196 1I1ﬁ
516|5.421.1 |Prepare Revised PA 3946 393d| me| en0m?
517 |5.12.1.1.1 | Source Tem Scenario 259 170 3196 | 103196
518[5.12.1.1.2 | Performance Analysis 1082 s4d| 11196| 331m7
51915.12.1.1.3 |Field Office Review 16 ad| mmerl e
520]5121.14 Incorporate Comments 250 33| 8187 81697
521]5.12.1.15 S.ubmitforHQAppmval 0 0d] 93007 | 93087
522151212 (HQ Review 4540 78d| 10/107| 1H6m8
52315.12.1.2.1 | Technical Review %20 58d| 100107 122187 i
524|5.12.1.22 |HQ Determination ) 20d| 122297 1/16/8
525(5.12.1.23 |HQ Memo ~lo od| 11688( 1168 &
52615122  {Composits Analysis 783 4sad|  w1me| 120187
527]5.4221 | Prepars Composite Analys! | 5831 383d| 31me| gHeeT
5285.122.1.1 slaumremombpmt 2800 170d| 3196 | 1031/96
52915.12.2.1.2 |Performance Analysis 2165 80d| 1122096 373107
53015.122.1.3 | Options Analysis 600 63d| 4nm7| 6now?
531]5.122.14 | Fieid Office Review 16. 4] 74m7| 3197
B} 84-2 IP PJMP - Revision 1 ” ' A-z'( June, 1996




DNFSB 94-2 Schedule
6/26/96 9:09 AM

iD_|{wBS __ |TaskName : Hours 'n.unuon surt_| Finish I&MJRMML@%W Emmmrmm
532(5.12.215 [Revision 250 ad| 7| onewr : .

533512216 |SubmitaloHQ 0 od| onemr| wtemr |

54 51227 | HQ Roview 932, 70d| o2ser| 1213197

535[5.12.221 |Technical Review 0 .éou o2sm7 | 121787 .
536[5.12.22.2 |HQ Determination 212 10| 121807 12231897

5371512223 |HQMemo 0 0| 12a1m7| T

$38[5123 | SWSA®S Disposal Authorza | 1136 129d| 1hes| enoss

53951231 |Draf Authorization Stateme | 548 ad| 11ms| 2118 .
540(5.123.1.1 |Prepare Drat T 1od| wwss| 1/14%8

541612312 | EM-3040EH Roview 80 | tod| wisee] 128/8 )
542[5.123.1.3 |Operation Office Review - 20 | 10d| twee| ztime

343[81232 |Final Authorization Stateme | 588 wd| 21| e '

544[5.1232.1 | Resoive Comments 300 154

545|5.12.3.22 | Prepare Final 180 10d

546512323 [HQ Concurmence / Approval | 108 10d

547 [5.12.324 |Issue Disposal Authorization |0 o

548513 NTS Area 5 Disposal Author | 22434 821d

519]5131  |Post-83 Performance Asse | 2886 5t

550[5.13.1.1.1 |Transmit Area 5PA, eic. o H |2 M| ewse| ereme iy

55115.13.1.1.2 |RequestNTS Interpretaion of {8 6d| e1ms| 616

552{5.13.1.1.3 |Review NTS Supplemental Inf | 120 13| &4m6] 206

553[5.13.1.1.4 | PRP Review Meeting 120 20| msms] meme

5545.13.1.1.5 |PRP Reportio HQ % 8d| 711m6| 7r26m6 %

84-2 IP PJMP - Revision 1 ' : { 5 June, 1996 : (
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

' A 1996 | - 1997 1998 g
“ID_|WBS Task Name Hours | Duration | Stat | Finish lﬂmwn un{ Jul OctNovDecltan un| Jul Odt Jan FebiMar[Aps
555[51312 |HQReview 2620 - 4sd] eame] a6 . _ ) e
556 [5.13.4.2.1 |HQ Review PA/Supplemental 1900 25d| 62456 | 773096

557 [5.13.122 |Prepare Complance Evaluati {16 sd| 7rame| 7306

558 [5.13.1.23 | Review with J. Roderick ‘ 54| m31m6| 866 )
5595.13.1.24 Memouoewsmé 2 - | arme| a1ams

560 [5.13.1.25 Confdlw/om.omm 8 5 am6| 813

561]513.1.26 | Corc/Conditonal Aproval Me |2 T 10d| wiame| e2ime

56215.13.1.27 {HQ Determination 720 0d] &3096) 8306 ) &-

%3(5132 |Composhe Analysis 18412 | ssed| 101m7{ 123199

564 (51321 | Prepars Composis Analysi | 17480 s210| 10n8T| 9ize9

565 15.13.2.1.1° | Source Term Scenario Develo 1080 89d| 10187 22198

566 {5.13.2.12 |Performance Analysis 14880 200d| 2398 11/9/98

57513213 Oplions Analysis 400 120d| 111008 4r26m9 |-

568 (5.13.2.14 | Field Office Review 120 56d| 4R7M9) 7139 |
569513215 |Revision 1000 56d| 7/14m8| 9/20m9

570(5:132.16 [SubmtoHQ - 0 ©ood| e2sm9 299

S71(34322 | HQReview %] 67d| 9730m9| 1213199

572|5.13.22.1 |Technical Review ™ 47d| 973009 12599

573 5.13.'2..2.2 HQ Determination P17} _20d| 12689] 1213199

574 (5.13223 | Composite Analysis Complete [0 - 0d| 123190] 123199

§T5{5.133 | NTS Area 5 Disposal Author | 1136 asd| 121399 12800 )

576|5.13.31 | Draft Authorization Stateme |548 3sd| 121399] 172800

577|5.13.3.1.1 | Prepare Drat e 10| 121399 | 122099

94-2 IP PJMP - Revision 1 . - - A-28 , June, 1996




DNFSB 94-2 Schedule
6/26/96 9:09 AM

514212

D whs Task Name uouis Dunation | Start | Finish JL%MWM i’ Jngs}ul Oct Mﬂm&ammfm an FebiMar]apr
5785.13.3.1.2 | EM-30/40/EH Review 280 © sd] 122189 123199 ' P :
579{5.13.3.1.3 NVOpemﬁo&OﬂmRev@ew 120 5d| 122789 1231/99

580 {5.13.3.1.4 |Final Authorization Stateme | 588 2d| 1300( 112800

561 5.13.3.1.4'. Resolva Comments 300 5d] - 1300} 1700 .
582 |5.13.3.1.4. | Prepars Final 180 sd| 1woo| 11400

5835.13.3.1.4. |HQ Concurmence / Approval | 108 10d| 11700 1728/0

584 15.13.3.14. |Issue Disposal Authorization |0 ' od| T2800]  128m0

585)5.14 NTS Area 3 Disposal Author | 14402 T40d

58615.14.1 Performance Assessment/C 1:;266 680d

587 |5.44.1.1 | Prepare Composite Analyst [ 12130 506d

588 |5.14.1.1.1 | Source Temv Scenario Devel | 1110 84d

50 [ 112 Performance Analysis 10400 302d

590 [5.14.1.13 | Fleid Office Review 120 2

59115.14.1.14 |Revision 500 24|

562|5.14.1.1.5 | Submittal loHQ 0 od

593[544.42 |HQReview 2 14d|  4m8] 1113088

594[5.14.1.21 |Technical Review . |70 8od| 4nmsl 718

595)5.14.1.22 | HQ Determination 212 20d] 7r22198] 818/98

5965.14.1.23 |HQMemo 0 . 0d{ 113008 | 1130:98

537(5.442 | NTS Area 3 Disposal Author | 1136 60d| 12H98{ 212299

5985.4421 | Draft Authorization Stateme |548 3d| 12188 11199

599 |5.14.21.1 |Prepare Drat 148 10d| 12198 | 12114198

600 EM-30/40/EH Review 280 10d] 121598 | 12128/98

94-2 IP PjMP - Revision 1
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DNFSB v4-2 Schedule
6/26/96 9:09 AM .
. 19% 1997 : 1998
D |WBS |TaskName Hours | Duration | Start - | Finish . Punfo Odt i FebiMarjAprMay}tun] Ju JAuglsepOctNoviDectJan FetiMar|Apr Mayliun] Jul [AugiSep|Oct NoviDec}Jan
601(5.142.1.3 [NV Operaton Offce Review {120 ~ |~ 10d |- 12288] 1111589 ' - ' ,
602 ]5.14.22 | Final Authorlzation Stateme | 588 0d} M99 22299
603 (514221 | Resolve Comments 0 10d| 112m9| 12509
604514222 |Prepare Final 180° 10d| 12609 2899
605 ]5.14.2.23 _H.QConwrmncalAppmval Tos 10d " 2999|2229
606 [5.14.22.4 |issue Disposal Authorizaton |0 od| 2m2m8) 22209
607 [ 5.15 Hanford ERDF Disposal Au | 16057 s25d| 4rsme| s2rms
608|5.15.1.1 | Prepare Composite Analysi | 14685 525d| 4n25m6| S8
609515111 | Source Tenm / Scenario Devel | 2057 163d| 472506] 123096
610{5.15.1.1.2 | Performance Analysis 8301 - aod]| 101m6| 127307
611]5.15.1.1.3 | Options Analysis 2304 63d| S51m7| 7n0M7
612]5.15.1.1.4 | Field Office Review 806 10d| 113m7] 111407
§13{5.15.1.15 | CommentResoluton & Revis | 317 254{ 1v17m7 | 121987 |
§145.15.1.1.6 | Submitfo HQ with 200E and 2 |0 od| 12T | 120187
615{5.1512 |{HQReview 1372 84d| 130ms| s27me8
616 ]5.15.1.2.1 | Techncal Review 640 80d| 13098| 52188
617]5.15.1.22 [HQ Detemination 580 1od| sn4m8| se7m8
618]5.15.1.23 | Composite Analysis Complets | 152 od| szres| smime
69e Waste Projections sss0° | eo9d aiTms | sner
620{6.1- Data Collection 214| 41785 smss’
6216.1.1 1994 LLW Data Cal 87d| 4n7ms| ansms
622{6.1.2 Survey EM40 ssd| ames| 121595
623[6.1.3 Survey EM-60 88d|  am95| 121595
. " 94-2 IP PjMP - Revision 1 A-28 June, 1996




DNFSB 94-2 Schedule
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D _|WBS Task Name Mours | Duration | Stat | Finish :MMM@M@M%MW Jan FebMar]A;
624/6.14.  |Colleltand Review Existng E | . 1 33d] anme]| snsee . : , : v
625]6.15 Collect and Review Existing E 80d [ . 92595 | 13096 |

626 |6.1.6 Integrale data from EM-30/40/ | 12| SM596] - 6/1/96

627617 Review and Finalize Data Set 32| 4m6| 51496 .
628 (62 Disposal Capackty Report | |12 267d| 63095 | 196

629 [6.21 Outline Development 2d| e30m5| 731M5

630{62.1.1  |Draft outine 14| 673095 i/i4/95

631{6212 | Review/Collect Commenis 8d| 7HIRS| 7126M5

632/62.13  |Review and Revise Outine 3d| r2mms| wm31ms

63316214 | Approval 0d| 7PI8S| 7315

634)622 Roéonpnpmnon 1?2 206d| onomes| 7r24me

6356221 | Develop disposal faciity sum sod| w19ms| 2em6

63616222 | Develop principal text for Vol 33d| 5196 sm/ssl

63716223  [Review/Collect Comments |55 10d| e18me| 71m6

638 6.2.2..4 Revise 52 6d| 7mm6| 7156

639{6225 |Approval 16‘ sd| 7186 7r24/96

510[623 |issue LLW Disposal Capacty J0 0d| 7R1m6

641163 Disposal Capacity Report, R } 2112 308d] 716

642631 Outline Development 692 _4d|  Hme

643{63.1.1  |Draf outine 60 16d| 719

6446312  |Review/Collect Comments |52 120 712506

645[63.1.3 | Review and Revise Outiine 570 10d| 812096

64616314  [Approval 10 54 arzms

84-2 IP PJMP - Revision 1
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T DNFSB Y4-2 Schedule
6/26/96 9:09 AM
: : » 1996 ' 1997 1998 :
1D ‘JWBS Task Name Hours .| Duration | Stat ] Finish_[un]JuljA Jan FebiMar|Apr Maylun] Jul AugSep]Oct NoviDec]Jan FebiMar]Ape
647|632  [Report Preparation 120 263d| owoe| 9267 ' T
648)6.3.21 | Radiological Capacity Survey | 100 72d| 96| 1212096
649 6322 |Data Compilation Analysis (In ] 117d| 117496 5/2/57 *
65016.3.23 | Develop principal text 510 62d| ss07| 73197 .
65116.3.24  |Review/Collect Comments |88 13d| enmr| angmr
652 53.23 Revise 180 23d| 820m7{ 91987
653(6326 . |Approval 58 sd| oramr| erem?
654633 Issue LLW Disposal Capaciy |0 od| enom7| en30m7
655]64 LLW Projections: Program 153& C128d| 6176 123196
656 |6.4.1 Outline 230 33d| eM7ms| 296
657|64.1.1  [Develop Detaled Outine |68 13d| enIme| 76
638[6412 |Reviewicoloctoomments | &4 10d| 76| 7n9me
655 5413 |Revise 68 8d| 7R296| 316
660 |64.14 - [Approval 10 | aims| w26
661642 Program Guidance 1300 95d| &/596 | 123196
6626421 - |DraftText 800 60d| /5096 | 10728096
6636422  -|Field Review 0 12| 103096 | 111556
664164.23  |Review/collect Comments - |60 5| 111896 | 11722
665 64.24 - |incorporate Comments / Revis | 180 - 154 127296 | 121206
6666425 |Final 2 3d | 1212386 | 123196
667 |6.4.3 Issue Waste Projections Progr |0 od] 123196 | 121316
68865 Minimization Evaluation Str | 179 30d 6/2195 BBOBGH
689 | 6.5 Planning 1562 6d| 61295 '

94-2 IP PiMP - Revision 1
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* * 84-2IP PjMP - Revision 1

[} wss. Task Name v u&nn | Duration | _Start

67Q 6.5.1.1 Review CY83 Annual Report |20 © 246d 672195

6716512 Review DP accomplishments 2 . 46d| 6295

672165.1.3 Review individual site accomp | 476 246d| 672195 5/30/96 ||

673]65.14 PreepareLLW‘generationbadl 440 214} 13006| 22896

674(65.1.5 | Prepare Working Group Reco zsz' 66d( 20896) 53096 |

675]65.16 | Develop case studies or other | 204 43| anme| snome

6761652 - |Draft Report 120 2d]| 53106 11196

& 6.5.3 Review Report 194‘ 10d 296 7{17[96

67885.3.1 Review by LLWSC/Comment/ | 116 5d 11296 7{10/96

679165.3.2 Revision 18 5d| 711m6 /i)

éao' 654 Concurrence 16 Sd| 7TH8ME| TM24M6

681 6.5.4.1. EM-30 and EM-70 Staff 16 5d) 716M86| 7/24/%

682]655 Approval 4 6d| 725m6] - &M

68316.55.1 Brief EM-30 and EM-70 16 1d] 7/25/061 7/125M6

684 ]65.5.2 EM-30Appmval 8 Sdl 7/26/96 8/1/98

GB:‘) 656 Issue Minimization Evalvation |0 0d u:ms 8/30/96 .

68817 Research and Development {6724 619d 438S8| 93087

687 |71 Overall Coordination/Participa 619d 41385 9@7

68872 | Prepare Research and Deve . 65d| 495| 613083

689{7.21 Prepare Catalog 65d|  4/385| 6/30/95

_6!) 122 Issue Research and Develop 0d] 63005 673085

691]7.3 Research and Development | 2340 359d| 10/2/85| 2807 : — .

632|731 | inital R&D Needs Statement | 396 20| 10203 ozvos ke I
s 31
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6/26/96 9:09 AM

ID_|wBS Task Name Hours | Duration | Start | Finish 19lgfun hmbngdebmJanFm]ﬁngﬂﬁl hmbedexJﬁmemwsngﬁLkmﬂmmm JanFebiMar]Ape
716 {742 Draft OutstandingR&D Nee [1328 | - 49| 7| Sem7 ‘ :
717421 Incorporate Ihlonnaﬁpn fromo 500 l 20d JiaP7|  e7
718|7422 | Ste ROTT members colecta |960 04| 41R7| 412807
719]74.24 Incorporate Comments 168 o9d| 472987 5997 -
71201744 HQ Concumence/Approval |92 20d| SM207| 61087
72117441 HdConwnenm 76 10d]| 51297 52397
722|7442  |EM-30 Approval 16 10d| SrIRY| 61087
1723|7443  |Issue Delermination of Outsta o' od| 63097 6/30)97
12475 Research and Development | 2556 120d| anm7| smom7 ﬁ
725|754 Initial R&D Strategy 900 . 4sd| 4nmT| w7 H _
726{751.1 | Develop Approach/Outiine for | 360 sd| 4anmr|  anmr }
7271|1512 |identify Inital R&D Resource | 120 20d| 47|  s5m7
72817513 bevelop Preliminary R&D Stra | 120 0d| S5em7| 6n3m7
729175.1.4 Prepare/Conduct/Participate | | 300 20d{ 5697 6387
70752 Draft Strategy 1248 4d| Gs97| 9167
(7521  [PrepareDrah - 168 35d| 6sQ7| 72397
7132|7522  |Coordinate withincorporate Ip | 120 04| wum7| 8r0m7
733|7523 | Ske RDTT members colecta |960 15d| 7247 81387
7M|7524 ° |issue for Review 0 .0d| enye7| &1397
73517525 - |ReviewiComment Resolutio | 384 24d] 8M4Q7| 91687
73675251 |ReviewbyRDTT&LLWSC [128 04| 81487 82187
73775252 |Address Review Comments | 120 10d| 82887|. /1087
738175253 {Conduct RDTT Concumrence |96 4d 9:567 w1007

84-2 IP PjMP - Revision 1
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6/26/96 9:09 AM

1415

3up7

.0 |wBs __|Task Name Hours _| Duration | _Star 199‘:‘
69317341 |issue inial Draft for Review | T od| 10205
6047312  |Ressue 107295 draf or 203 | 4 | wame|
595(7313 |Rocoio Review Comments | 272 8d| w4m6

696 {7314  [Address comments T sd| w16m6
67]732 Draft R&D Nesds Statement | 1900 T1d| s
5387321 | incorporate tnformation from séa 154 2306
897327 | Sk RDTT mombers colectn | 960 "W 9/23/9
700(7323  |tssue 1o LLWSC, RDTT forRe {8 1] 12120006
701]7.324  |Review by LLWSC,RDTT |68 108 1272386 | 111087
02 7325  |Address Comments 29 8d| 113m7| 12487
703{733 Final RED Needs Statement |0 1d| vzmer| ey
704[7331  [issueroHQ 0 10} 1wz vamr
705[734  |HQConcursncelApproval |44 24| vawr| 2zmer)
7067341  |HQ Concuence 3 14d| w28m7| 21087
707(7.342  |EM-30 Approval 16 od| 2nam7| 22807
708|735 issue R & D Needs Statement |0 0d| 2887] 3207
09|74 Determination of Outstandl | 1828 124d| 1207| €307
70|74 Initial Outstanding Needs D | 408 60d| 1287] 287
711[7411|Develop Approach for Needs | 120 . 1| w27 nesr
n? 7412 | Evakaio Task 1 REDNeods |120 10d] w7m7| 13187
713]74.43°  |incorporale RDTT information | 56 a| 27| 2887
T T Incorporats PATT Information {32 %] 2| 20w
715 Prioritization Needs 80 19d Y287

June, 1996 ;
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DNFSB 94-2 Schedule
6/26/96 9:09 AM

_ A 19% 1997 l 1998 -
iD_|wss Task Name Hours | Duration | Start - | Finish . [lun]ul JAugSeg/OctNoviDec] _ ul oct an Mayliun] Jul [AugiSep| OctNoviDec) Jan FebiMar]Apr
73975254 [Revise Strategy. @ | 4] wwer| sesr - . ' - : ' _ '
740[75255 [lssue FinaltoHQ 0 od| onemr| snemr| | : ' , _ .
1 |753 HQ Concurrence / Approva) |24 tod| si7m7| 9nom7
7427531  [HQ Concumence 16 sd| wimr| ewer )
13]7532  |EM-30 Approval 8 sd| s4m7| ws0m7
44754 Issue R & D Stralegy 0 od| o3007] enom7 ¢

" 94-2 |P PjMP - Revision 1
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